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FOREWORD

At the close of each General Conference that has taken place throughout the history of The Free
Methodist Church, a Book of Discipline has been published that reflects the changes that were
made at the recent conference.

The 1999 edition of The Book of Discipline underwent significant change. The title was changed
to The Manual of The Free Methodist Church in Canada in order to more accurately
communicate its purpose and function to people who are new to our church and to the people we
are trying to reach.

Even more far reaching was a second significant improvement. Former Books of Discipline
contained a mixture of elements including denominational requirements, explanation of
principles, teaching materials, sample documents, and other resource materials. Distinctions
between elements were not clear and nothing could be changed or added between meetings of the
General Conference. This new edition contains this same mixture of materials, but clear
distinctions have been made among the types of material.

The former editions of the Book of Discipline were often perceived as “law,” placing limitations
on freedom, rather than as resources to empower churches and leaders. That was not the
intention, but having all of its material arranged in by-law form tended to give the impression of a
set of laws to be obeyed, rather than counsel given to guide the church. Of course both kinds of
literature are necessary. So, on the one hand, parts of this new format will contain words that
should be seen as denominational requirements while, on the other hand, there are significant
sections of this book that offer only guidance and advice, and trust local churches and their
leaders to be creative and wise in their application.

The Manual’s loose-leaf format was chosen for several important reasons. Up until this change in
format, approximately every four years the denomination had to publish a new Book of Discipline
to reflect the changes dictated by decisions made at the most recent General Conference. The Free
Methodist Church in Canada has chosen to meet in a General Conference approximately every
three years, rather than four, believing that this greater frequency keeps the church better
“connected.” But if the church were to publish an entire new Book of Discipline every time it
meets, the cost in time, energy and money would be an abuse of wise stewardship. Accordingly,
the new manual is “bound” in a more useful form. Much of this book comes “loose-leaf” to
enable the church to revise only those pages where changes need to be made. At the close of
each subsequent General Conference we shall quickly re-publish those pages that need revision,
and make them available to all Manual owners for inclusion in their copies of The Manual.

It should be noted that the first two chapters of The Manual contain the Constitution of The Free
Methodist Church. This material appears in every Book of Discipline or Manual in every General
Conference around the world. No General Conference of The Free Methodist Church anywhere
in the world has power to change the Constitution. These chapters are to be considered
foundational for all Free Methodist Churches and the major articulation of the connectedness of
all Free Methodist Churches.

Primarily this book is a resource for the empowerment of churches across Canada. In this one
volume, the best of the former Book of Discipline, and the Pastor’s Handbook have been
combined. Because it is loose leaf, other materials may be added to The Manual from time to
time. Denominational leaders may forward additional resources that have value to all churches,
for inclusion in this book. The “8Y2 by 11” format of each page will make it easier to insert
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materials that are created in the more standard form. We also expect that as local churches create
vision and mission statements, and the policies that guide the life of their own congregations,
these too may be added into The Manual in the appropriate sections.

This loose-leaf format may tempt some people to throw out what they do not like and retain only
the things with which they agree. That is far from the intention of this form. To clarify this
matter an “authority code” has been included at the bottom of each page, identifying the body that
initiated the material on that particular page and holds the authority to revise the material.

This is what those codes mean:

*WC World Conference of the Free Methodist Church.

*CGC Canadian General Conference.

*BOA Board of Administration of The Free Methodist Church in Canada
*MEGaP National Ministerial Education, Guidance, and Placement Committee

Editorial Committee: The Study Commission on Doctrine acts as the editorial committee to
ensure that this document is kept up to date as changes are authorized by the various bodies
having responsibility for making changes to its chapters. The dates of updates are noted at the
bottom of the pages. Should you wish to verify that you have received all updates, a master file
of all changes to The Manual is kept in the bishop’s office and you can contact the bishop’s
administrative assistant for a list of changes.
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THE INTRODUCTION

OUR FOUNDATIONS
1. Our Purpose
The Free Methodist Church exists to make known to all people everywhere God’s call to
wholeness through forgiveness and holiness in Jesus Christ, and to invite into membership and
equip for ministry all who respond in faith
2. Our Vision
It is the vision of The Free Methodist Church in Canada to see a healthy church within the reach
of all people in Canada and beyond.
3. Our Mission in Canada
Our Mission:
Following God’s activity in our “Jerusalems, Judeas, Samarias and beyond,” The Free Methodist
Church in Canada (FMCIC) will....

¢ Find ways to engage unreached people and unreached communities with the gospel

e Mature congregations through developing healthy pastoral and lay leaders

e Commission prepared people to purposeful service

e Interpret life theologically through intentional reflection

¢ Invest human and financial resources strategically

e Communicate and celebrate through listening to and inspiring one another.

4, Our Core Values

Persons

e All persons are made in the image of God and possess intrinsic worth.

o All persons have a need to know Jesus Christ as Saviour and Lord.

e All persons can be saved and begin a growing relationship with Jesus Christ.
e All persons have their own gifts to contribute to the kingdom.

Church

e The Christian community is the foundation for the growth of the Kingdom of God on earth.
e The Christian community is the primary context for developing believers.

e The Christian community is to minister in Jesus’ name to all people.

e The Christian community is to worship and serve God.
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Team

Teamwork demonstrates the diversity of spiritual gifts and personal competencies within the
church.

Teamwork recognizes our dependence on God and each other.

Teamwork maximizes the leadership resources of the church.

Teamwork builds Christian community.

Connectionalism

Free Methodists share a common theology, membership covenant, and leadership system.
Free Methodists co-operate with other parts of the Christian church in redemptive endeavours
and political response.

Free Methodists build healthy inter-congregational cooperation, celebration and support.

Free Methodists affirm diverse approaches to accomplish our common vision and mission.

Integrity

Integrity is grounded in the character of God.

Integrity establishes a framework for all relationships.

Integrity guides all strategies, actions and programs.

Integrity ensures the appropriate use of time, money, and energy.

Learning

Learning leads to excellence.

Learning leads to creativity.

Learning leads to faithfulness to biblical essentials.
Learning increases skill.

Growth

The Scriptures call for every church to grow.

The Scriptures call for the evangelization of the unreached.

The Scriptures call for every Christian to grow in grace and knowledge of Christ.
The Scriptures call for every Christian to participate in the growth of the church.

Generosity

God is generous to all. Becoming more like Him, we extend God’s love through
generosity to others.

Generosity is grace-enabled as we trust God in all circumstances.

Generosity is a source of joy and blessing as we join God in His ministry.

Generosity glorifies God.
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THE HISTORY OF THE FREE METHODIST CHURCH

The Free Methodist Church is best understood within the framework of the biblical concept of the
church and the perspective provided by its historical heritage.

1. Biblical Concept of the Church

It is clear from Scripture that the church is of God and for people. It is His creation. Christ is its
head. The church is the people of God chosen for a purposeful partnership in accomplishing the
will of God on earth. More than eighty word pictures relating to the church appear in the New
Testament.

What is the profound truth that the many word pictures convey? God—~Father, Son, and Holy
Spirit—takes a redeemed people into partnership to share in His activities and to realize His
purposes. The church is the organic, corporate instrument God has chosen to remake people and
society. It has a mission of holy love. The church exists to produce Christ-likeness in humans and
their institutions. Thus our mission may be described as participation with God in bringing
holiness and love to bear upon the sins, hurts, and needs of people. This description of our
mission is both individual and social. It points to a social relationship of people to God and to
each other described in Scripture as “the kingdom of God.”

When the church is acting under the headship of its Lord and the inspiration of the Holy Spirit, it
continues the story begun in the book of Acts. Since the first century the church has experienced
many wonderful achievements. Many more are yet to be realized in the unfolding drama of the
acts of the Holy Spirit through redeemed people.

The New Testament reminds us that the church visible is not the church ideal. Because the church
is a divine-human partnership, sharing not only in the holy love of its founder but in the
blemishes of its humanity, it is ever in need of renewal. God takes the same risk with the church
in redemption as He did when He granted humans freedom in creation.

2. Historical Heritage and Perspective

Free Methodists consider the story of the church in the book of Acts and the other New
Testament writings as their primary heritage. Generation after generation derives from this record
their main source of direction and renewal. Followers of God have wrestled with issues both old
and new throughout the centuries just as they do now. The entire history of the church is
instructive for us.

Free Methodists claim a line of evangelical descent spelled out in large terms as follows: they
trace their spiritual heritage through men and women of deep personal piety in all ages who have
shown that it is possible to maintain the glow of spiritual fervour in the midst of paganism,
apostasy, and the periods of corruption in the established church.

The lineage of The Free Methodist Church begins with the people of God in the Old and New
Testaments. It is continued in the great Councils and Patristic writings and teachings of the early
Church Fathers. It also includes influences and contributions from the multitude of renewal
movements in western Christianity: Wycliffe and the German Moravians (from whom Wesley
learned the concept of “the witness of the Spirit”); the sixteenth century Reformation with its
many counterbalancing renewal movements, not the least of which were the Arminian correctives
(which taught that Christ’s salvation was for all mankind without limit, but that it must be freely
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chosen); the Catholic-Anglican tradition; the English Puritan influence; the Methodist tradition;
and the nineteenth century holiness movement. God has used these and others across the ages to
make the unchanging Christian gospel known more clearly. In summary, Free Methodists
identify with the flow of history of the Christian church while maintaining distinctive evangelical
and spiritual emphases.

The contributions from church history may be detailed as follows:

The Free Methodist Church reflects historic Christian orthodoxy in that its roots are solidly
fastened to the time tested statements put forth in the Apostles’ Creed, the Nicene Creed, The
Formula of Chalcedon, the Thirty-nine Articles of Religion in the Church of England; and the
Twenty-five Articles of the Methodist Episcopal Church of 1784.

The Reformation heritage is reflected in the commitment to the Bible as the supreme rule of faith
and life and to salvation by grace through faith. Desire for church order and appreciation for
liturgical form reveals the Catholic-Anglican influence. The emphasis on the essentials of the
faith allows for openness towards differing views on such subjects as modes of baptism and the
millennium.

The Methodist heritage is shown in theological, ecclesiastical and social concerns articulated by
the Reverend John Wesley and his associates in the eighteenth century and reaffirmed through the
holiness movement of the nineteenth.

Theologically, The Free Methodist Church is committed to the Wesleyan-Arminian affirmation of
the saving love of God in Christ. Through prevenient grace He seeks to bring every individual to
Himself but grants to each the responsibility of accepting or rejecting that salvation. Salvation is a
living relationship with God in Jesus Christ, giving the believer a legal position of righteousness,
and therefore affirming the security of all who continue in fellowship with Him. Along with the
Arminian emphasis on the universal offer of salvation, John Wesley rediscovered the principle of
assurance through the witness of the Holy Spirit. He declared a scriptural confidence in a God
who is able to cleanse the hearts of believers from sin here and now by faith, fill them with the
Holy Spirit, and empower them for carrying out His mission in the world.

Ecclesiastically, the Methodist heritage is continued in Free Methodist organization. There are
lines of responsibility connecting local, conference, and denominational ministries. Small groups
of believers are accountable to one another for growth in Christian life and service. Free
Methodists are concerned for the whole church, not just the local congregation. They value the
leadership of bishops, superintendents, pastors, and lay leaders who provide counsel and direction
to the church.

Born at a time when representative government was being developed by free societies, The Free
Methodist founders reaffirmed the biblical principle of lay ministry. Free Methodists recognize
and license unordained persons for particular ministries. They mandate lay representation in
numbers equal to clergy in the councils of the church.

Socially, from their early days, Free Methodists displayed an awakened conscience characteristic
of the early Wesleyan movement. Their outspoken action against the institution of slavery and the
class distinction inherent in the rental of pews to the wealthy demonstrated the spirit of true
Methodism. Although issues change, the sensitive social conscience remains, evidenced by
continuing active participation in the social concerns of the day.
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During the nineteenth century, the holiness movement, arising in American Methodism but
spreading through other nations and denominations, called Christians to deeper levels of
relationship with God and greater concern for the needs of hurting humanity. Within this context,
the Reverend Benjamin T. Roberts and other ministers and laypersons in the Genesee Conference
of the Methodist Church in western New York, raised a protest against theological liberalism,
unhealthy compromise on pressing social issues, and loss of spiritual fervour.

Between 1858 and 1860, a number of these leaders were excluded from the Methodist Episcopal
Church on various charges and allegations. In reality, the primary issue was their proclamation of
the basic principles of Methodism, especially the doctrine and experience of entire sanctification.
Appeals made to the General Conference of May 1860 were denied. On August 23 of that year,
they met in an apple orchard in Sanborn, New York, to form The Free Methodist Church. Today,
Centenary Park marks the approximate location of that historic event.

“Free” was chosen as an adjective in the name to signify their belief that slaves should go free,
pews should be free of rent to any who wished to attend church, members should be free from
oaths of secrecy in secret societies, and the freedom of the Spirit should be acknowledged in
public worship. The body that began inauspiciously in an orchard in western New York is now at
work in 50 countries of the world, one of which is Canada.

3. Methodism in Canada

Prior to the emergence of The Free Methodist Church in Canada, Methodism had already had a
long history in Canadian society. Methodism came to Canada through the influence of Paul and
Barbara Heck. Originating in Germany, the Hecks had emigrated first to Ireland, where Barbara
was converted at the age of 28 under Methodist preaching, possibly that of John Wesley himself.
In the early sixties of the 18" century, they sailed for New York, along with Barbara’s cousin
Philip Embury and his family. During the time of the American Revolution, Paul and Barbara
Heck and Philip Embury’s widow, Mary, and their son, fled to the Prescott area of Upper Canada.
Remembering gratefully the protection they had received under the British Crown when they had
fled from Germany to Ireland, they now joined the movement into Canada of thousands of United
Empire Loyalists whose loyalties to Britain would not allow them to join the rebel cause in the
colonies. So it was that Paul Heck was present when the first Canadian Methodist circuit was
organized in 1791, the year of John Wesley’s death.

The Methodist cause spread rapidly in Canada. Within ninety years, and after two mergers, there
were five different non-ethnic branches: The Methodist Church of Canada, Methodist Episcopal
Church, Primitive Methodist Church, Bible Christian Church and the infant Free Methodist
Church. The first four merged into one Methodist body in 1883. This body later merged with
Congregationalists and a significant number of Presbyterians to become the United Church of
Canada in 1925.

4, Free Methodism in Canada

In the fall of 1873 and winter of 1874 General Superintendent, B. T. Roberts visited the area just
north and east of the city of Toronto, now Scarborough, on the invitation of Robert Loveless, a
Primitive Methodist layman. Later, in 1876 while presiding over the very young North Michigan
Conference, he read conference appointments that assigned C.H. Sage his field of labour—
Canada!
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Reluctantly, Sage came to southwestern Ontario. He was well received by disaffected Methodists,
unhappy with the direction in which the larger Methodist bodies were moving. He preached a
gospel calling men and women to conversion and the unconverted responded in encouraging
numbers. His preaching took him as far north as the Muskoka region. By 1880, the Canada
Conference consisted of two districts, 11 societies, 13 preaching points and 324 members.

In the early years, the work grew rapidly. Churches were formed in eastern Ontario. By the early
twentieth century it had spread to the prairies of western Canada. By 1920, there was an impetus
to consolidate as a distinctly Canadian body. The result was the All Canada Conference—a
gathering of western and eastern leaders in Sarnia, Ontario. It was a landmark event of praying,
planning and dreaming. Out of that meeting came such results as the formation of a Canadian
Executive Board to manage distinctly Canadian matters, the launching of the Canadian Free
Methodist Herald, and the establishment of Lorne Park College in Port Credit, Ontario. The
passing of a Federal Act of Incorporation in 1927 was also largely traceable to the All Canada
Conference in Sarnia. In 1940, Aldersgate College was founded in Moose Jaw, Saskatchewan,
another result of the vision generated at the All Canada Conference.

The Free Methodist Church in Canada was further strengthened in 1959 by a merger with the
Holiness Movement Church. This latter denomination was the product of revivals in the
Methodist churches of the Ottawa Valley under Ralph Horner during the waning years of the
nineteenth century. This union, brought about by the labour of strong leaders in both bodies
enlarged the world vision of the Canadian church by adding missionary concerns in Egypt, Brazil
and Northern Ireland, fields the Holiness Movement Church had established.

In the early nineteen-seventies Canadian Free Methodist leaders applied to the Free Methodist
Church of North America requesting authorization for the Canadian Church to become a general
conference in its own right. Consultation resulted in the establishment of a Canadian
Jurisdictional Conference, a halfway step, which came into being in August of 1974. At the
General Conference of 1989, held in Seattle, Washington, the Canadian Jurisdictional Conference
was authorized to form as a General Conference. On August 6, 1990, the Canadian General
Conference was inaugurated in Mississauga, Ontario. At the Second General Conference of The
Free Methodist Church in Canada, held in 1993, the British Columbia District of the Pacific
Northwest Conference became a part of The Free Methodist Church in Canada.

The Bishops of The Free Methodist Church in Canada
Donald N. Bastian 1974-1993

Gary R. Walsh 1993-1997
Keith A. Elford 1997- 2017
CIiff Fletcher 2017-
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CHAPTER 1: THE COMMON CONSTITUTION OF FREE METHODISM:

DOCTRINE AND MEMBERSHIP

1100

PREAMBLE

In order that we may wisely preserve and pass on to posterity the heritage of doctrine and principles
of Christian living transmitted to us as evangelicals in the Arminian-Wesleyan tradition, ensure
church order by sound principles and ecclesiastical polity, and prepare the way for the
evangelization of the world and more effective cooperation with other branches of the church of
Christ in the advancement of Christ’s kingdom, we, the ministers and lay members of The Free
Methodist Church, in accordance with constitutional procedure, do hereby ordain, establish, and set
forth the following as the Constitution of The Free Methodist Church.

THE ARTICLES OF RELIGION

GOD

1101

1103

1104

1105

THE HOLY TRINITY

There is but one living and true God, the maker and preserver of all things. And in the unity
of this Godhead there are three persons: the Father, the Son, and the Holy Spirit. These three
are one in eternity, deity, and purpose; everlasting, of infinite power, wisdom, and goodness.

THE SON

HIS INCARNATION

God was Himself in Jesus Christ to reconcile people to God. Conceived by the Holy Spirit,
born of the Virgin Mary, He joined together the deity of God and the humanity of
humankind. Jesus of Nazareth was God in human flesh, truly God and truly human. He came
to save us.

For us the Son of God suffered, was crucified, dead and buried. He poured out His life as a
blameless sacrifice for our sin and transgressions. We gratefully acknowledge that He is our
Saviour, the one perfect mediator between God and us.

HIS RESURRECTION AND EXALTATION

Jesus Christ is risen victorious from the dead. His resurrected body became more glorious,
not hindered by ordinary human limitations. Thus He ascended into heaven. There He sits as
our exalted Lord at the right hand of God the Father, where He intercedes for us until all His
enemies shall be brought into complete subjection. He will return to judge all people. Every
knee will bow and every tongue confess Jesus Christ is Lord, to the glory of God the Father.

THE HOLY SPIRIT

HIS PERSON

The Holy Spirit is the third person of the Trinity. Proceeding from the Father and the Son, He
is one with them, the eternal Godhead; equal in deity, majesty, and power. He is God
effective in creation, in life, and in the church. The incarnation and ministry of Jesus Christ
were accomplished by the Holy Spirit. He continues to reveal, interpret, and glorify the Son.

*World Conference
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HIS WORK IN SALVATION

The Holy Spirit is the administrator of the salvation planned by the Father and provided by
the Son’s death, resurrection, and ascension. He is the effective agent in our conviction,
regeneration, sanctification, and glorification. He is our Lord’s ever-present self, indwelling,
assuring, and enabling the believer.

HIS RELATION TO THE CHURCH

The Holy Spirit is poured out upon the church by the Father and the Son. He is the church’s
life and witnessing power. He bestows the love of God and makes real the lordship of Jesus
Christ in the believer so that both His gifts of words and service may achieve the common
good, and build and increase the church. In relation to the world He is the Spirit of truth, and
His instrument is the Word of God.

THE SCRIPTURES

1108

1109

1110

AUTHORITY

The Bible is God’s written Word, uniquely inspired by the Holy Spirit. It bears unerring
witness to Jesus Christ, the living Word. As attested by the early church and subsequent
councils, it is the trustworthy record of God’s revelation, completely truthful in all it affirms.
It has been faithfully preserved and proves itself true in human experience.

The Scriptures have come to us through human authors who wrote, as God moved them, in
the languages and literary forms of their times. God continues, by the illumination of the
Holy Spirit, to speak through this Word to each generation and culture.

The Bible has authority over all human life. It teaches the truth about God, His creation, His
people, His one and only Son, and the destiny of all humankind. It also teaches the way of
salvation and the life of faith. Whatever is not found in the Bible nor can be proved by it is
not to be required as an article of belief or as necessary to salvation.

AUTHORITY OF THE OLD TESTAMENT

The Old Testament is not contrary to the New. Both Testaments bear witness to God’s
salvation in Christ; both speak of God’s will for His people. The ancient laws for ceremonies
and rites, and the civil precepts for the nation Israel are not necessarily binding on Christians
today. But, on the example of Jesus we are obligated to obey the moral commandments of the
Old Testament.

The books of the Old Testament are Genesis, Exodus, Leviticus, Numbers, Deuteronomy,
Joshua, Judges, Ruth, I Samuel, Il Samuel, 1 Kings, Il Kings, I Chronicles, 1l Chronicles,
Ezra, Nehemiah, Esther, Job, Psalms, Proverbs, Ecclesiastes, The Song of Solomon, Isaiah,
Jeremiah, Lamentations, Ezekiel, Daniel, Hosea, Joel, Amos, Obadiah, Jonah, Micah,
Nahum, Habakkuk, Zephaniah, Haggai, Zechariah, Malachi.

AUTHORITY OF THE NEW TESTAMENT

The New Testament fulfills and interprets the Old Testament. It is the record of the revelation
of God in Jesus Christ and the Holy Spirit. It is God’s final word regarding humankind, sin,
and salvation, the world and its destiny.
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The books of the New Testament are Matthew, Mark, Luke, John, Acts, Romans, |
Corinthians, 11 Corinthians, Galatians, Ephesians, Philippians, Colossians, | Thessalonians, 11
Thessalonians, I Timothy, 1l Timothy, Titus, Philemon, Hebrews, James, | Peter, 1l Peter, |
John, Il John, I11 John, Jude, Revelation.

HUMANKIND

1111

1112

1113

A FREE MORAL PERSON

God created human beings in His own image, innocent, morally free and responsible to
choose between good and evil, right and wrong. By the sin of Adam, humans as the offspring
of Adam are corrupted in their very nature so that from birth they are inclined to sin. They are
unable by their own strength and work to restore themselves in right relationship with God
and to merit eternal salvation. God, the Omnipotent, provides all the resources of the Trinity
to make it possible for humans to respond to His grace through faith in Jesus Christ as
Saviour and Lord. By God’s grace and help, people are enabled to do good works with a free
will.

LAW OF LIFE AND LOVE

God’s law for all human life, personal and social, is expressed in two divine commands: Love
the Lord God with all your heart, and love your neighbour as yourself. These commands
reveal what is best for persons in their relationships with God, others, and society. They set
forth the principles of human duty in both individual and social action. They recognize God
as the only Sovereign. All people as created by Him and in His image have the same inherent
rights regardless of sex, race, or colour. All should therefore give God absolute obedience in
their individual, social, and political acts. They should strive to secure to everyone respect for
their person, their rights, and their greatest happiness in the possession and exercise of the
right within the moral law.

GOOD WORKS

Good works are the fruit of faith in Jesus Christ, but works cannot save us from our sins nor
from God’s judgment. As expressions of Christian faith and love, good works performed with
reverence and humility are both acceptable and pleasing to God. However, good works do not
earn God’s grace.

SALVATION

1114

1115

CHRIST’S SACRIFICE
Christ offered once and for all the one perfect sacrifice for the sins of the whole world. No
other satisfaction for sin is necessary; none other can atone.

THE NEW LIFE IN CHRIST

A new life and a right relationship with God are made possible through the redemptive acts
of God in Jesus Christ. God, by His Spirit, acts to impart new life and put people into a
relationship with Himself as they repent and their faith responds to His grace. Justification,
regeneration, adoption, sanctification and restoration speak significantly to entrance into
and continuance in the new life.
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1116 JUSTIFICATION
Justification is a legal term that emphasizes that by a new relationship in Jesus Christ people
are in fact accounted righteous, being freed from both the guilt and the penalty of their sins.

117 REGENERATION
Regeneration is a biological term which illustrates that by a new relationship in Christ one
does in fact have a new life and a new spiritual nature capable of faith, love, and obedience to
Christ Jesus as Lord. The believer is born again and is a new creation. The old life is past; a
new life is begun.

1118 ADOPTION
Adoption is a filial term full of warmth, love, and acceptance. It denotes that by a new
relationship in Christ, believers have become His wanted children freed from the mastery of
both sin and Satan. Believers have the witness of the Spirit that they are children of God.

1119 SANCTIFICATION
Sanctification is that saving work of God beginning with new life in Christ whereby the
Holy Spirit renews His people after the likeness of God, changing them through crisis and
process, from one degree of glory to another, and conforming them to the image of Christ.

As believers surrender to God in faith and die to self through full consecration, the Holy
Spirit fills them with love and purifies them from sin. This sanctifying relationship with
God remedies the divided mind, redirects the heart to God, and empowers believers to
please and serve God in their daily lives.

Thus, God sets His people free to love Him with all their heart, soul, mind, and strength,
and to love their neighbor as themselves.

1120 RESTORATION
Christians may be sustained in a growing relationship with Jesus as Saviour and Lord.
However, they may grieve the Holy Spirit in the relationships of life without returning to the
dominion of sin. When they do, they must humbly accept the correction of the Holy Spirit,
trust in the advocacy of Jesus, and mend their relationships.

Christians can sin willfully and sever their relationship with Christ. Even so by repentance
before God, forgiveness is granted and the relationship with Christ restored, for not every sin
is the sin against the Holy Spirit and unpardonable. God’s grace is sufficient for those who
truly repent and, by His enabling, amend their lives. However, forgiveness does not give the
believer liberty to sin and escape the consequences of sinning. God has given responsibility
and power to the church to restore a penitent believer through loving reproof, counsel, and
acceptance.

THE CHURCH

121 THE CHURCH
The church is created by God; it is the people of God. Christ Jesus is its Lord and Head; the
Holy Spirit is its life and power. It is both divine and human, heavenly and earthly, ideal and
imperfect. It is an organism, not an unchanging institution. It exists to fulfill the purposes of
God in Christ. It redemptively ministers to persons. Christ loved the church and gave Himself
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for it that it should be holy and without blemish. The church is a fellowship of the redeemed
and the redeeming, preaching the Word of God and administering the sacraments according
to Christ’s instruction. The Free Methodist Church purposes to be representative of what the
church of Jesus Christ should be on earth. It therefore requires specific commitment regarding
the faith and life of its members. In its requirements it seeks to honour Christ and obey the
written Word of God.

1122 THE LANGUAGE OF WORSHIP
According to the Word of God and the custom of the early church, public worship and prayer
and the administration of the sacraments should be a language understood by the people. The
Reformation applied this principle to provide for the use of the common language of the
people. It is likewise clear that the Apostle Paul places the strongest emphasis upon rational
and intelligible utterance in worship. We cannot endorse practices which plainly violate these
scriptural principles.

1123 THE HOLY SACRAMENTS
Water baptism and the Lord’s Supper are the sacraments of the church commanded by Christ.
They are means of grace through faith, tokens of our profession of Christian faith, and signs
of God’s gracious ministry toward us. By them, He works within us to quicken, strengthen,
and confirm our faith.

124 BAPTISM
Water baptism is a sacrament of the church, commanded by our Lord, signifying acceptance
of the benefits of the atonement of Jesus Christ to be administered to believers, as declaration
of their faith in Jesus Christ as Saviour.

Baptism is a symbol of the new covenant of grace as circumcision was the symbol of the old
covenant; and, since infants are recognized as being included in the atonement, they may be
baptized upon the request of parents or guardians who shall give assurance for them of
necessary Christian training. They shall be required to affirm the vow for themselves before
being accepted into church membership.

1125 THE LORD’S SUPPER
The Lord’s Supper is a sacrament of our redemption by Christ’s death. To those who rightly,
worthily, and with faith receive it, the bread which we break is a partaking of the body of
Christ; and likewise the cup of blessing is a partaking of the blood of Christ. The supper is
also a sign of the love and unity that Christians have among themselves.

Christ, according to His promise, is really present in the sacrament. But His body is given,
taken, and eaten only after a heavenly and spiritual manner. No change is effected in the
element; the bread and wine are not literally the body and blood of Christ. Nor is the body
and blood of Christ literally present with the elements. The elements are never to be
considered objects of worship. The body of Christ is received and eaten in faith.

LAST THINGS
9126 THE KINGDOM OF GOD
The kingdom of God is a prominent Bible theme providing Christians with both their tasks

and hope. Jesus announced its presence. The kingdom is realized now as God’s reign is
established in the hearts and lives of believers.
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The church by its prayers, example, and proclamation of the Gospel, is the appointed and
appropriate instrument of God in building His kingdom. But the kingdom is also future and is
related to the return of Christ when judgment will fall upon the present order. The enemies of
Christ will be subdued; the reign of God will be established; a total cosmic renewal which is
both material and moral shall occur; and the hope of the redeemed will be fully realized.

1127 THE RETURN OF CHRIST
The return of Christ is certain and may occur at any moment although it is not given us to
know the hour. At His return He will fulfill all prophecies concerning His final triumph over
all evil. The believer’s response is joyous expectation, watchfulness, readiness, and diligence.

1128 RESURRECTION
There will be a bodily resurrection from the dead of both the just and the unjust, they that
have done good unto the resurrection of life; they that have done evil unto the resurrection of
damnation. The resurrected body will be a spiritual body, but the person will be whole and
identifiable. The resurrection of Christ is the guarantee of resurrection unto life to those who
are in Him.

1129 JUDGMENT
God has appointed a day in which He will judge the world in righteousness in accordance
with the Gospel and our deeds in this life.

1130 FINAL DESTINY
Our eternal destiny is determined by God’s grace and our response, not by arbitrary decrees
of God. For those who trust Him and obediently follow Jesus as Saviour and Lord, there is a
heaven of eternal glory and the blessedness of Christ’s presence. But for the finally
impenitent there is a hell of eternal suffering and of separation from God.

1131 SCRIPTURAL REFERENCES
The doctrines of The Free Methodist Church are based upon the Holy Scriptures and are derived
from their total biblical context. The references below are appropriate passages related to the given
articles. They are listed in their biblical sequence and are not intended to be exhaustive.
1. GOD
1.1. Holy Trinity
Genesis 1:1-2; Exodus 3:13-15; Deuteronomy 6:4; Matthew 28:19; John 1:1-3;
5:19-23; 8:58; 14:9-11; 15:26; 16:13-15; Il Corinthians 13:14.
1.2. Son

1.2.1. His Incarnation - Matthew 1:21; 20:28; 26:27-28; Luke 1:35; 19:10; John
1:1,10,14; 11 Corinthians 5:18-19; Philippians 2:5-8; Hebrews 2:17; 9:14-15.

1.2.2. His Resurrection and Exaltation - Matthew 25:31-32; Luke 24:1-7; 24:39; John
20:19; Acts 1:9-11; 2:24; Romans 8:33-34; Il Corinthians 5:10; Philippians
2:9-11; Hebrews 1:1-4.
1.3. Holy Spirit
1.3.1. His Person - Matthew 28:19; John 4:24; 14:16-17, 26; 15:26; 16:13-15.
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1.3.2. His Work in Salvation - John 16:7-8; Acts 15:8-9; Romans 8:9,14-16;
| Corinthians 3:16; 11 Corinthians 3:17-18; Galatians 4:6.

1.3.3. His Relation to the Church - Acts 5:3-4; Romans 8:14; | Corinthians 12:4-7;
Il Peter 1:21.

2. THE SCRIPTURES

2.1. Authority - Deuteronomy 4:2; 28:9; Psalm 19:7-11; John 14:26; 17:17; Romans 15:4;
Il Timothy 3:14-17; Hebrews 4:12; James 1:21.

2.2. Authority of the Old Testament - Matthew 5:17-18; Luke 10:25-28; John 5:39,46-47;
Acts 10:43; Galatians 5:3-4; | Peter 1:10-12.

2.3. Authority of the New Testament - Matthew 24:35; Mark 8:38; John 14:24; Hebrews
2:1-4; |l Peter 1:16-21; | John 2:2-6; Revelation 21:5; 22:19.

3. HUMANKIND

3.1. A Free Moral Person - Genesis 1:27; Psalm 51:5; 130:3; Romans 5:17-19; Ephesians
2:8-10.

3.2. Law of Life and Love - Matthew 22:35-40; John 15:17; Galatians 3:28; | John 4:19-21.

3.3. Good Works - Matthew 5:16; 7:16-20; Romans 3:27,28; Ephesians 2:10; Il Timothy
1:8-9; Titus 3:5.

4. SALVATION

4.1. Christ’s Sacrifice - Luke 24:46-48; John 3:16; Acts 4:12; Romans 5:8-11; Galatians
2:16; 3:2-3; Ephesians 1:7-8; 2:13; Hebrews 9:11-14,25-26; 10:8-14.

4.2. The New Life in Christ - John 1:12-13; 3:3-8; Acts 13:38-39; Romans 8:15-17;
Ephesians 2:8-9; Colossians 3:9-10.

4.2.1. Justification - Psalm 32:1-2; Acts 10:43; Romans 3:21-26,28; 4:2-25; 5:8-9;
I Corinthians 6:11; Philippians 3:9.

4.2.2. Regeneration - Ezekiel 36:26-27; John 5:24; Romans 6:4; Il Corinthians 5:17;
Ephesians 4:22-24; Colossians 3:9-10; Titus 3:4-5; | Peter 1:23.

4.2.3. Adoption - Romans 8:15-17; Galatians 4:4-7; Ephesians 1:5-6; | John 3:1-3.
4.3. Sanctification - Leviticus 20:7-8; John 14:16-17; 17:19; Acts 1:8; 2:4; 15:8-9; Romans
5:3-5; 8:12-17; 12:1-2; | Corinthians 6:11; 12:4-11; Galatians 5:22-25; Ephesians
4:22-24; | Thessalonians 4:7; 5:23-24; 1l Thessalonians 2:13; Hebrews 10:14.

4.4, Restoration - Matthew 12:31-32; 18:21-22; Romans 6:1-2; Galatians 6:1; | John 1:9;
2:1-2; 5:16-17; Revelation 2:5; 3:19-20.
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5. THE CHURCH
5.1. The Church - Matthew 16:15-18; 18:17; Acts 2:41-47; 9:31; 12:5; 14:23-26; 15:22;
20:28; | Corinthians 1:2; 11:23; 12:28; 16:1; Ephesians 1:22-23; 2:19-22; 3:9-10;
5:22-23; Colossians 1:18; | Timothy 3:14-15.

5.2. The Language of Worship - Nehemiah 8:5,6,8; Matthew 6:7; | Corinthians 14:6-9;
I Corinthians 14:23-25.

5.3. The Holy Sacraments - Matthew 26:26-29; 28:19; Acts 22:16; Romans 4:11;
I Corinthians 10:16-17; 11:23-26; Galatians 3:27.

5.3.1. Baptism - Acts 2:38,41; 8:12-17; 9:18; 16:33; 18:8; 19:5; John 3:5;
I Corinthians 12:13; Galatians 3:27-29; Colossians 2:11-12; Titus 3:5.

5.3.2. The Lord’s Supper - Mark 14:22-24; John 6:53-58; Acts 2:46;
| Corinthians 5:7-8; 10:16; 11:20,23-29.

6. LAST THINGS

6.1. The Kingdom of God - Matthew 6:10; 19:20; 24:14; Acts 1:8; Romans 8:19-23;
I Corinthians 15:20-25; Philippians 2:9-10; | Thessalonians 4:15-17; 1l Thessalonians
1:5-12; Il Peter 3:3-10; Revelation 14:6; 21:3-8; 22:1-5,17.

6.2. The Return of Christ - Matthew 24:1-51; 26:64; Mark 13:26-27; Luke 17:26-37; John
14:1-3; Acts 1:9-11; | Thessalonians 4:13-18; Titus 2:11-14; Hebrews 9:27-28;
Revelation 1:7; 19:11-16; 22:6-7,12,20.

6.3. Resurrection - John 5:28-29; | Corinthians 15:20,51-57; Il Corinthians 4:13-14.

6.4. Judgment - Matthew 25:31-46; Luke 11:31-32; Acts 10:42; 17:31; Romans 2:5-16;
14:10-11; Il Corinthians 5:6-10; Hebrews 9:27-28; 10:26-31; 11 Peter 3:7.

6.5. Destiny - Mark 9:42-48; John 14:3; Hebrews 2:1-3; Revelation 20:11-15; 21:22-27.
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MEMBERSHIP AND MEMBERSHIP COVENANT

1150 MEMBERSHIP

The privileges and requirements of membership in the church are constitutional, and
changes therein may be made only by amendment according to 11225-228. Nothing shall
be included in the membership ritual that is contrary to the following definitions of
conditions and privileges of membership.

1151 THE REQUIREMENTS OF MEMBERSHIP ARE:

1.

2.

Christian baptism, confession of a personal experience in regeneration, and a pledge to
seek diligently until sanctified wholly if that experience has not been attained.
Acceptance of the Articles of Religion, the Membership Covenant, the goals for
Christian conduct, and matters of church government as written in the Book of
Discipline or its equivalent (The Manual).

A covenant to support the church, to live in fellowship with the member thereof, to be
an active participant in the ministry of the church, and to seek God’s glory in all things.
Approval of membership by the official board and the candidate’s public declaration of
membership vows.

1152 THE RIGHTS OF MEMBERSHIP ARE:

1.
2.

To vote and hold office upon reaching the age designated by the general conference.
Trial and appeal if charged with failure to maintain the conditions of membership, with
the specific provision that joining another religious denomination or sect shall of itself
sever membership in the church without trial.

1153 CHURCH MEMBERSHIP MAY BE TERMINATED ONLY BY:

1154

el NS>

Voluntary withdrawal (including permission to withdraw under complaint).

Joining another religious denomination or sect or a secret order.

Expulsion after proper summary proceeding, or trial and conviction.

Persistent neglect of church relationship by a member, which in effect is voluntary
withdrawal.

PRIVILEGE AND RESPONSIBILITY

Membership in the church is a high privilege and responsibility. We believe the covenant
required of members is consistent with the teaching of the written Word of God. Faithfulness
to the covenant is evidence of the individual member’s desire to sustain a saving relationship
with Jesus Christ as Lord, to bring glory to God, to advance the cause of God on earth, to
preserve the unity of the body of Christ, and to cherish the fellowship of the Free Methodist
Church.
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1155 MEMBERSHIP ACCOUNTABILITY
When a member does not keep his covenant and habitually violates his vows, it is the
responsibility of minister and members to point to the failure and to seek in love to restore the

member. If, after these steps have been taken, the member does not keep his commitments,
he must be dealt with in accord with the due processes of the church.

1156 MEMBERSHIP CONFESSION, COMMITMENT AND COVENANT
A member of the Free Methodist Church, trusting in the enablement of the Holy Spirit and

seeking the support of the other members of the church, makes the following confession
and commitments as a covenant with the Lord and the church.

THE MEMBERSHIP COVENANT

We confess Jesus Christ as Saviour and Lord. By faith, we walk with Him. We commit
ourselves to know Him in His full sanctifying grace.

1157 AS REGARDS GOD

As God’s people, we reverence and worship Him.

We commit ourselves to cultivate habits of Christian devotion, submitting to mutual
accountability, practicing private and corporate prayer, studying the Scriptures, attending
public worship, and partaking of Holy Communion;

We commit ourselves to observe the Lord’s Day, setting it apart for worship, renewal, and
Service;

We commit ourselves to give our loyalty to Christ and the church, refraining from any
alliance which compromises our Christian commitment.

This we do, by God’s grace and power.

1158 AS REGARDS OURSELVES AND OTHERS

As a people, we live wholesome and holy lives and show mercy to all, ministering to both
their physical and spiritual needs.

We commit ourselves to be free from habits and attitudes that defile the mind and harm the
body, or promote the same;

We commit ourselves to respect the worth of all persons as created in the image of God;
We commit ourselves to strive to be just and honest in all our relationships and dealings.

This we do, by God’s grace and power.
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1159 AS REGARDS THE INSTITUTIONS OF GOD

As a people, we honour and support the God-ordained institutions of family, state, and
church.

We commit ourselves to honour the sanctity of marriage and the family;
We commit ourselves to value and nurture children, guiding them to faith in Christ;
We commit ourselves to seek to be responsible citizens, and to pray for all who lead.

This we do, by God’s grace and power.

1160 AS REGARDS THE CHURCH
As God’s people, we express the life of Christ in the world.

We commit ourselves to contribute to unity in the church, cultivating integrity, love, and
understanding in all our relationships;

We commit ourselves to practice the principles of Christian stewardship, for the glory of God
and the growth of the church;

We commit ourselves to go into our world and make disciples.

This we do, by God’s grace and power.
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1161 THE QUESTIONS FOR MEMBERSHIP/PARTNERSHIP *

(In the Free

Methodist Church in Canada, the term partnership may be used instead of the term

membership with respect to those coming into or living in a covenant relationship with a FMCiC
congregation.)

Pastor:

Pastor:

Candidate:

Pastor:

Candidate:

Pastor:

Candidate:

Pastor:

Candidate:

Pastor:

Candidate:

Pastor:

Friends, you have been baptized into the life of Jesus Christ and are now part of the
family of God. This morning you are indicating your desire to become a partner/member
of this congregation of the Free Methodist Church. We’re glad that God’s mercy has
brought you to this point in your journey; and we’re joining our prayers with yours as you
take this step.

1. Do you have the assurance that God has forgiven your sins through faith in Jesus
Christ?

| do.

2. Do you believe the Bible is God’s written word, uniquely inspired by the Holy Spirit
and do you accept its authority for what you must believe and how you must live?

| do.

3. Do you intend by God’s grace, to be like Jesus in heart and life, to be fully
open to the cleansing and empowering activity of the Holy Spirit, and to be
guided by the Scriptures, and by the nurture and fellowship of this faith
community?

I do, by God’s enabling grace, with the help of this community.

4. Will you accept and endeavor to live in harmony with the foundational principles
of the Free Methodist Church, including the Articles of Religion, the
Membership Covenant and the goals for Christian conduct, and be guided by the
leadership structures of the Free Methodist Church?

I will do so, trusting God’s power to help me.

5. As a follower of Jesus Christ, will you partner with our faith community and the
Free Methodist movement as we actively participate in the mission of God in this
world; and will you joyfully join us in giving sacrificially of your time, talents
and resources to help carry out that mission?

With God’s help, | will.
We welcome you into our faith community and the wider Free Methodist Church. May

the experience of partnership/membership in this body not only enrich your life and the
life of our church; but also advance God’s desires for our community and world.

e * Paragraphs 161-164 are a uniquely Canadian re-arrangement of materials. They are not part of the
actual Constitution of the World Free Methodist Church, but are placed here together for convenience
of reference with respect to membership matters.

e  Full members are those who have reached the age of majority for their province.
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1162 YOUTH MEMBERSHIP *

1.  All members under the age of majority as defined by applicable provincial or federal
legislation shall be known as youth members. They are not eligible to vote in business
meetings.

2. The official board shall review the names of youth members at least once each year. Upon
reaching the age of majority, youth members may be approved by the Official Board for
adult membership. To be admitted to the voting membership they must answer
satisfactorily the questions of adult membership.

1163 QUESTIONS FOR YOUTH MEMBERSHIP *

Pastor: 1.

Candidate:

Pastor: 2.

Candidate:

Pastor: 3.

Candidate:

Pastor: 4.

Candidate:

Pastor: 5.

Candidate:

Do you believe that Jesus Christ has forgiven your sins and is now your Saviour?
Yes.

Have you received Christian baptism? If not, are you willing to be baptized?
Yes.

Will you attend classes of instruction on living the Christian life and serving God
through your church?

Yes.

Can the Free Methodist Church count on you? Will you pray for the church, attend
regularly, give to your church and help wherever you can?

Yes.

Will you show your friends by the way you live what it means to be a Christian and
will you try to win them to Christ?

Yes.

e * Paragraphs 161-164 are a uniquely Canadian re-arrangement of materials. They are not part of
the actual Constitution of the World Free Methodist Church, but are placed here together for
convenience of reference with respect to membership matters.

e  Full members are those who have reached the age of majority for their province.
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TRANSFER OF MEMBERSHIP*

Only a member desiring to move to another society or to unite with another evangelical
church is entitled to a letter of transfer, and if in good standing, shall receive it upon
request.

A member wishing to transfer to another society must have a letter of transfer from the
pastor. (See Local Church in §380.) Without such letter, no one shall be transferred into
membership in another place.

When pastors give such a letter of transfer, they shall at once give notice of the fact to the
pastor of the society to which the letter is addressed. The letter of transfer is valid for one
year.

Members holding a letter shall remain a member of, and be amenable to, the society, by
which the letter was given until it is presented to another society, which shall receive the
member into membership. After that, members shall be responsible to the new society for
their conduct including that during the time the letter was held.

It shall be the duty of the pastor receiving the letter to notify the pastor who gave it. (See
Local Church in 1380.)

A letter may be given to a member of the church who wishes to unite with another
evangelical denomination. (See Local Church in 1380.)

A youth member may be transferred to another society by the pastor’s giving of a letter of
transfer. (See Local Church in 1380.)

Members received by transfer shall be introduced to the congregation.

*CGC
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THE COMMON CONSTITUTION OF FREE METHODISM: ORGANIZATION

200 GENERAL ORGANIZATION
1. Annual Conferences

Annual conferences are the normative Free Methodist organization at the regional level that
provides for reasonable spans of care for ministers and congregations, as well as the structure for
effective kingdom expansion. Each annual conference in the Free Methodist Church shall be a
member of a general conference.

2. General Conferences

The general conferences are the governing bodies of the Free Methodist Church. Each general
conference shall consist of at least one annual conference or may, when necessary, make
alternative provision for caring for annual conference functions as provided for in 1220.2. (See
details in 1220-222).

3. World Conference

The Free Methodist World Conference exists to co-ordinate the visions of the general conferences
by facilitating communication and harmonious relationships among the leaders of the general
conferences. It also facilitates the resolution of constitutional issues. (See details in 1230).
Additionally, the World Conference encourages its member general conferences to work together
with neighboring annual and/or general conferences to partner in ways that fulfil the Great
Commission to make disciples of all nations.

4. Council of Bishops

The Council of Bishops constituted of the bishops of the general and provisional general
conferences exists for the purpose of fellowship, mutual counsel and accountability and the
extension of the kingdom of God through Free Methodist ministries as outlined in §240.

1210 RESTRICTIVE RULES AND METHODS OF AMENDMENT OF THE COMMON
CONSTITUTION OF FREE METHODISM

The Preamble, Articles of Religion, Membership Covenant, General Organization, Restrictive
Rules and Methods of Amendment of the Common Constitution of Free Methodism (1100-240)
together constitute the Common Constitution of Free Methodism. This Common Constitution of
Free Methodism shall be binding upon all general conferences and shall be part of each Book of
Discipline.*

These provisions may be translated into various languages and dialects, including colloquial and
idiomatic English, provided the meaning is not changed. Paragraphs 100 to 240 inclusive, except
for 1213 may be altered, changed, or revoked only by concurrent approval of two-thirds of the
aggregate votes cast thereon in all the general conferences as provided for in 1230.2. Paragraph
213 may not be amended or changed in any way.

*or its equivalent
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1211

Proposals to amend 11100-212 and 11220-240, whether by a two-thirds majority vote of a general
conference or by a two-thirds majority vote of the Free Methodist World Conference, are
provided for in §230.2. Proposals shall be referred to the World Conference Executive
Committee. It shall then supervise the referendum voting on the proposed amendment(s) in all
the general conferences according to the provisions of §230.2.

1212

No general conference of the Free Methodist Church may enact on its own, either by vote of the

general conference or by concurrent vote of its general and annual conferences, any order, policy,

or legislation that conflicts with, changes, subtracts from, or adds to:

1. The Atrticles of Religion, the Membership Covenant, any condition or standard of membership,
any standard or rule of doctrine, as set forth in §§100-160, or

2. Any part of §9220-240 or any rule of government so as to do away with substantially equal
(meaning within one) lay and ministerial representation on boards and committees (except for
the Council of Bishops), or to do away with an itinerant (conference appointed) ministry, or the
general superintendency; but

3. Any such change as designated in 1 and 2 preceding may be made only by the procedures set
forth in §1210-211 above.

1213

No general conference of the Free Methodist Church nor all of the general conferences of Free
Methodism by any procedure or method whatever (including deletion or amendment of this
paragraph, number 213), shall have the power to deprive ministerial or lay members under
discipline of the right of trial by an impartial committee, or the right of appeal.

71220 GENERAL CONFERENCES
1. Guiding Principles

The Free Methodist Church recognizes the need to preserve unity in faith and fellowship, yet
allow for the distinctive characteristics of nation, language, and culture. Therefore it provides for
the Free Methodist churches of one or more nations to be organized into a general conference
provided that the requirements of 1222.1 are met and maintained. When ongoing spiritual,
political, economic or cultural realities make the formation of a general conference inadvisable,
these areas may continue as annual conferences or provisional general conferences.

A general conference may encompass more than one nation, but there shall be no more than one
general conference in a nation. Any exception to this principle requires approval by the World
Conference.

When it becomes necessary for a general conference to elect more than one bishop, the bishops,
once elected shall be formed into a board of bishops. Each bishop shall then be assigned to a
region and where applicable, each shall be granted legal representative status for the assigned
region according to the laws of the nation and the bylaws of the general conference.

*or its equivalent
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Existing general conferences must continue to meet the requirements of 222 to retain general
conference status.

2.1 Existing general conferences experiencing a serious threat to viability due to physical or
moral calamity, to war or to economic crisis, may propose interventions or substantial
organizational adjustments. The World Conference Executive Committee is authorized to
make interim rulings on such proposals. These rulings shall then be submitted to the
World Conference for confirmation.

2.2 In the event that it is reported to the World Conference Executive Committee that a
general conference no longer fulfills the requirements of 222, the World Conference
Executive Committee shall arrange for an assessment of the situation and may use
members of the Council of Bishops to make the assessment.

221
222

2.2.3
224

If the assessment does not sustain the need for action the matter shall be dropped.
In the event that action is required, the World Conference Executive Committee
shall provide counsel and may use members of the Council of Bishops to assist the
general conference in remediation.

If remediation is successful the matter shall be dropped.

In cases of persistent inability to meet the requisite conditions, the general
conference may request, upon a majority vote of the general conference, to be
returned to provisional general conference status or annual conference status in
which case the World Conference Executive Committee shall take action on the
request and make assignment to a general conference. Should the general
conference not take appropriate actions as above, the World Conference Executive
Committee shall submit the matter, with recommendation, to the World Conference
for vote.

3. Amendments

Proposals to amend the Common Constitution of Free Methodism as defined in 1210 may be
initiated by a general conference as provided for in §230.2.

4. Relationship to the World Conference

Each general conference shall recognize the role of the Free Methodist World Conference as
set out in §230.

4.1 Each general conference shall be represented in the World Conference as defined in
230.4.1.

4.2 Each general conference shall ensure that the World Conference president has a copy of
its current Book of Discipline* containing all its legislation, orders, and policies. If a
question should arise concerning the agreement of any item therein with the Common
Constitution of Free Methodism, the procedures of 1230.3 shall be applied.

4.3 A general conference or its board of administration may refer to the World Conference
Executive Committee, as a representative coordinating body, any problem that may arise
with another general conference involving boundaries, recognition of credentials, and

*or its equivalent
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other inter-jurisdictional matters. The World Conference Executive Committee shall limit
its involvement to the giving of counsel and assistance with mediation. If no solution
satisfactory to both general conferences is reached, the matter shall be referred to the next
sitting of the World Conference and its ruling shall prevail.

4.4 The board of administration of a general conference may appeal to the World Conference
Executive Committee (see 1230.7) for counsel to assist with the resolution of conflicts
within its general conference. The World Conference Executive Committee shall limit its
involvement to the giving of counsel and assistance with mediation. If no solution
satisfactory to the conflict is reached, the matter shall be referred to the next sitting of the
World Conference and its ruling shall prevail.

4.5 A general conference may not, under any circumstances, vote to leave the denomination
and/or join another denomination. It may not vote to change its name with the intention
of becoming a new denomination. Any action to do either of the above shall be deemed
illegal and shall result in action by the World Conference to suspend the general
conference, to re-organize the loyal elements within the area of that general conference,
to declare all other ministers and members to be withdrawn from the Free Methodist
Church and to ensure that assets are retained by the Free Methodist Church.

4.6 Where possible, general conferences shall work together with neighboring annual and/or
general conferences and/or Free Methodist mission agencies to develop groups such as
area fellowships.* Their purpose is to provide inspiration, spiritual counsel, mutual
encouragement, vision casting and strategic planning to better reach the world with the
gospel through Free Methodist ministries.

These partnership organizations shall operate under constitutions suited to their particular
vision and mission. These constitutions and any changes thereto must be approved by the
World Conference Executive Committee and ratified by the World Conference. Such
World Conference approved entities shall be granted one honorary seat at the regular
sitting of the World Conference.

5. Church name

No church or other organization may use the name “Free Methodist” without the express
permission of the Free Methodist World Conference, a general conference, or authorized
Mission agencies/associations of a general conference. Wherever the use of the name "Free
Methodist Church™ is impossible or impractical, a general conference, or in the interim of its
sessions, its board of administration, may authorize an adaptation of the church's name,
subject to the approval of the World Conference.

221 Provisional General Conferences

1. One or more annual conferences may petition the general conference to which they belong
for status as a provisional general conference. This intermediate developmental stage
provides for the mentoring of indigenous leaders who appreciate the interdependent nature of
the international church with its systems of mutual dependence and accountability and who
will grow by exercising gifts, graces and authority under the leadership of the sponsoring
general conference and its bishop.

*or its equivalent
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A provisional general conference receives a measure of jurisdictional authority and autonomy
to develop unique mission and vision statements, and to interpret and apply the Book of
Discipline* within its culture under the leadership of its suffragan bishop as it carries out the
mission of the church.

Achieving the following standards will allow the board of administration of the sponsoring
general conference to authorize the formation of the requested provisional general
conference:

1.1 Evidence of spiritual depth and maturity in integrity and leadership.

1.2 A membership growth pattern spanning several years.

1.3 Evidence of being both an evangelistic and a sending church with plans to reach to a
different tribe or people group.

1.4 Demonstrated loyalty to the doctrines and practices of the Free Methodist Church as set
forth in its Book of Discipline*.

1.5 Evidence of ability to understand, articulate and commit to the biblical and theological
tenets of the Wesleyan-Arminian doctrine.

1.6 Development of its own draft of a Book of Discipline* including the Common
Constitution of Free Methodism and organizational structures essential to their culture
and size, according to guidelines set forth by the general conference to which it belongs.

1.7 Adequate financial strength and stability with annual audits.

1.8 Normally, a minimum of 3000 adult members and 20 elders.

1.9 Nomination of a suffragan bishop who shall be mentored by a bishop from the sponsoring
general conference

Contractual agreements with any Free Methodist mission agency or association with regard to
mission personnel and properties shall remain in force until renegotiated with the mission
agency or association and/or its sponsoring general conference.

When it can be demonstrated that the above prerequisites are met, a formal petition may be
presented to the board of administration of the sponsoring general conference. It shall have
the power to authorize the formation of a provisional general conference, approve the draft of
the Book of Discipline* and elect a suffragan bishop. The/a bishop from the sponsoring
general conference shall consecrate the new suffragan bishop at a mutually agreeable time.

A provisional general conference may continue in this status indefinitely, as approved by the
board of administration of the sponsoring general conference.

Provisional general conference status may be withdrawn by the board of administration of the
sponsoring general conference due to any significant regression from these established
standards or due to a failure of adequate leadership for any reason.

222 New General Conferences

1.

A new general conference may be authorized by the sponsoring general conference when the
provisional general conference seeking such status has adopted the provisions of the
Common Constitution of Free Methodism which are binding for all general conferences as
defined in 210, as a part of its constitution and Book of Discipline* and has been
recommended by the board of the sponsoring general conference on the grounds that the
following standards are satisfied:

1.1 An effective, financially sustainable organizational structure at all levels;

*or its equivalent
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1.2 A systemic plan to mentor pastors in the discipleship of new converts, in the nurture and
development of healthy church members and in the equipping of lay workers;

1.3 A systemic plan to discover and train ordained ministers (deacons and elders or their
equivalents);

1.4 Normally, a minimum of 5000 adult members and 30 elders;

1.5 A systemic plan to multiply churches locally and globally (or at least to new people
groups);

1.6 Refinement of the draft of the Book of Discipline* for approval by the board of the
sponsoring general conference, including mission and vision statements with published
copies available to all clergy and all local churches;

1.7 Communication capabilities across the provisional general conference;

1.8 Evidence of responsible stewardship of life and possessions including the proper
management of funds and annual audits and reporting to their own board of
administration or provisional general conference;

1.9 The existence of a property-holding body or bodies as required by local laws;

Contractual agreements with any Free Methodist mission agency or association with regard to
missions personnel and properties shall be re-negotiated to reflect the new relationship
between the new general conference and the mission agency or association and/or the
sponsoring general conference.

When it can be demonstrated by a committee composed of the supervising bishop, the
suffragan bishop and two lay members of the provisional general conference board of
administration that the above prerequisites are met, a formal petition may be presented to the
sponsoring general conference. It shall have the power to authorize the formation of a new
general conference and the election of a bishop or bishops.

Autonomy of the new general conference from the sponsoring general conference is final
following a ceremony led by a bishop of the sponsoring general conference at a duly called
sitting of the provisional general conference. Following this ceremony, while the delegates
are assembled, the new general conference may convene to conduct important or urgent
business as an autonomous member of the World Conference.

1230 THE WORLD CONFERENCE

1. Purpose

The Free Methodist World Conference exists to facilitate communication and harmonious
relationships among the leaders of the general conferences and the area fellowships* and the
resolution of constitutional issues.

In harmony with this purpose its responsibilities shall be:

1.1 To provide for worldwide fellowship among Free Methodist bodies and regularly
convene a global assembly of representatives of the Free Methodists bodies for
coordination and planning of worldwide ministries;

1.2 To encourage the expansion of the Kingdom of God by the Free Methodist Church in
existing conferences and in new fields through evangelism that is in harmony with
Wesleyan doctrine and practices;

*or its equivalent
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1.3 To assume legislative and judicial authority in matters relating to the Free Methodist
Constitution as defined below;

1.4 To monitor the integrity of every Free Methodist institution under the provisions of the
Common Constitution of Free Methodism (see 1210) and of the Book of Discipline* of
the institution’s general conference;

1.5 To maintain and administer an international scholarship fund for the development of Free
Methodist leaders grounded in biblical theology and Wesleyan doctrine.

2. Legislative Authority

The World Conference has the authority to supervise the voting of the general conferences on
all matters pertaining to referenda according to the following provisions:

2.1 Proposals to amend the constitution (except for §213) may be initiated by a two-thirds
majority vote of a general conference or by a two-thirds majority vote of the Free
Methodist World Conference when it is meeting in session. Proposals shall then be
circulated as referenda under the supervision of the World Conference Executive
Committee to be voted on by all general conferences. If a resolution initiated by a general
conference goes into referendum unchanged by the World Conference, the initiating
general conference shall not need to vote again during the referendum period. Instead, it
shall report the results of the original vote taken to propose the amendment.

A two-thirds aggregate vote of all general conferences shall be required for approval of
referenda. If a general conference has a structure not constituted of the equivalent of one
ministerial and one lay member for every six hundred full members, its vote results shall
be adjusted to have the weight of two votes per 600 members.

2.2 When a general conference can not assemble to vote and report back to the World
Conference Executive Committee within four years of the time the World Conference
Executive Committee has circulated a referendum, rather than surrendering its right to
vote on the said issue, its board of administration may vote in its place. Votes taken by a
board of administration shall be reported as the corresponding proportional number of
votes of its general conference. The two-thirds aggregate vote shall be based on the votes
reported within the four years allowed.

2.3 When the voting has been completed, the World Conference Executive Committee shall
officially declare the results of the vote to all the general conferences by written notice
and it shall be in effect as of that date.

3. Judicial Authority

The Free Methodist World Conference shall be responsible for maintaining compliance with
the provisions of the Common Constitution of Free Methodism which are binding for all
general conferences as defined in 1210, and with deciding inter-jurisdictional matters between
general conferences, and internal conflicts within a general conference as defined in 1220.4.4
and 1220.4.5.

*or its equivalent
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The World Conference has the following judicial authority over the general conferences. Its
duties shall be:

3.1 "To review, through its Executive Committee, the legislation, orders, and policies of all
the general conferences and to investigate all actions that are alleged to not be in
compliance with the provisions of the Common Constitution of Free Methodism which
are for all general conferences as defined in 1210.

3.1.1 When the World Conference Executive Committee determines that an action of a
general conference is in conflict with the Common Constitution of Free
Methodism, the general conference shall upon receiving written notice,
discontinue the action in question.

3.1.2 Upon written request, if so authorized by a two-thirds vote of the general
conference or its board of administration, an appeal may be made to the World
Conference within one year of the written notice being received.

3.1.3 The delegates and bishop(s)of a general conference or general conferences,
whose case or cases come before the World Conference shall, after having
presented their evidence, refrain from voting on the issue in which they have
direct interest.

3.1.4 If the appeal is upheld by a simple majority of the votes of the World
Conference, the general conference may resume the action.

3.1.5 In the event the appeal is denied by a simple majority of the votes of the World
Conference, the action by the general conference found in violation must be
permanently discontinued and its effects shall be considered null and void.

3.1.6 If upon written notice, the general conference whose action has been called into
question should refuse to abide initially by the World Conference Executive
Committee’s ruling to discontinue an action as provided for in 230.3.1.1 or later
by a World Conference decision to permanently discontinue an action as
provided for in 230.3.1.5, the World Conference or its Executive Committee
shall be empowered to suspend the general conference and to provide, at its
discretion, for the reorganization of the loyal elements of the Free Methodist
Church within the area of that general conference, and to declare all other
ministers and members to be withdrawn from the Free Methodist Church.

3.2 To decide any matter that may arise between general conferences involving boundaries,
recognition of credentials, and other inter-jurisdictional matters according to the
provisions of 1220.4.3.

3.3 To assist with the resolution of conflicts within a general conference according to the
provisions of §220.4.4.

4. Organization and Structure

4.1 Voting delegates
Voting delegates to the World Conference shall form a body of substantially equal
representation of lay and ministerial members according to the following formula:

*or its equivalent
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411 All bishops of general and provisional general conferences shall be delegates.
One lay delegate shall be elected for each bishop.

4.1.2 A general conference with one bishop and 50,000 members shall be entitled to
one additional ministerial delegate and one additional lay delegate.
A general conference with one bishop and 100,000 members shall be entitled to
two additional ministerial delegates and two additional lay delegates.
A general conference shall have no more than six delegates unless it has more
than three bishops.

4.2 Honorary delegates
4.2.1 Each area fellowship* may send one representative.
4.2.2 Directors of Free Methodist mission agencies and associations and
representatives of area fellowships* shall be honorary members with a voice but
no vote.

4.3 The World Conference shall meet at least once every four years. Special meetings may be
called by a two-thirds majority of the World Conference Executive Committee. It may
authorize a vote on this or on any executive matter by mail, telephone conference call or
other electronic means.

4.4 The World Conference Executive Committee shall be elected by the World Conference
when it meets in session. A nominating committee composed of one representative from
each general conference shall be elected by the World Conference in the first session of
its meetings to submit nominations for officers of the World Conference and also
members at large of the World Conference Executive Committee. The nominating
committee shall include substantially equal lay and ministerial representation.

5. Officers of the World Conference
The officers shall be President, Vice President, Secretary, and Treasurer.
5.1 The officers shall be members of the World Conference Executive Committee.

5.2 Officers may serve for two terms. A term is defined as the period between regularly
scheduled meetings of the World Conference.

6. The World Conference Executive Committee

The World Conference Executive Committee shall meet at least every two years (preferably in
conjunction with the meetings of the Council of Bishops and the World Conference) and shall be
composed as follows: President, Vice President, Secretary-Treasurer Secretary, Treasurer and
three members at large, including the outgoing president. These members shall be elected so as
to allow equitable representation worldwide and to provide substantially equal representation of
lay and ministerial members on the Executive Committee.

6.1 The President shall be the chairperson.

6.2 The World Conference Executive Committee shall present a budget, including a schedule
of conference allocations, to the World Conference for approval.

*or its equivalent
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6.3 The World Conference Executive Committee is amenable for its actions to the World
Conference. If a vacancy occurs on the World Conference Executive Committee, the
remaining members may elect a person, preferably a delegate to the prior World
Conference, to fill the vacant position until the next meeting of the World Conference the
Council of Bishops shall act as a Nominating Committee to nominate a replacement for
an officer(s) or member(s) to be elected by the World Conference Executive Committee
to fill the term of the vacancy until the next meeting of the World Conference. If the
vacancy is the President, the current Vice President shall assume the Presidency.

6.4 A designated World Conference Executive Committee member may represent the World
Conference at each area fellowship.*

7. Relationship to General Conference Boards of Administration

7.1 All negotiations between the World Conference (or the World Conference Executive
Committee) and a general conference (or any provisional general conference which the
general conference is sponsoring) shall be done by the general conference board of
administration.

7.2 The chairperson of each general conference board of administration shall be responsible
for official correspondence with the World Conference. It shall be the duty of the
chairperson to keep the board of administration of his/her general conference fully
informed of the proceedings of the World Conference.

7.3 Copies of all official correspondence between the World Conference and any general
and/or provisional conference or the respective board of administration shall be properly
filed and available to the bishop(s) or highest administrative officer(s) of the general
conference and to the board of administration

11240 Council of Bishops

1.

The bishops of the general and provisional general conferences shall together constitute a
Council of Bishops for the purpose of fellowship, mutual counsel and accountability and the
extension of the kingdom of God through Free Methodist ministries. The council shall
normally meet every four years, with its meetings being near the midpoint of the interim
between the meetings of the World Conference.

The Council of Bishops shall elect its own executive composed of a president, vice president,
and secretary who shall be responsible for overseeing its activities.

Where a general conference has only one bishop, the executive of the Council of Bishops
shall assign another bishop to attend the sittings of that general conference to serve as counsel
to the presiding bishop. If the assigned bishop observes irregularities in procedure or policy in
the general conference, the assigned bishop shall draw this to the attention of the presiding
bishop and note this within a report to the World Conference Executive Committee. The
assigned bishop shall also preside over the episcopal election.

If a general conference board of administration receives evidence of violation of ordination
vows in reference to a bishop of its general conference, the Executive Committee of the
Council of Bishops must be notified immediately. The Executive Committee of the Council

*or its equivalent
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of Bishops may appoint a representative to monitor and assist with the hearing process as
defined by that general conference’s Book of Discipline.*

A ruling that a violation has occurred, and the related discipline, may be appealed to the
Executive Committee of the World Conference only on the basis that the process provided in
the Book of Discipline* has not been followed. The Executive Committee of the World
Conference may remand the ruling to the general conference or rule that the process was
appropriately followed, and that ruling is final.

*or its equivalent
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1250 ARTICLES OF ORGANIZATION AND GOVERNMENT OF THE FREE
METHODIST CHURCH IN CANADA*

1. PREAMBLE

At a December 1994 adjourned sitting, the Canadian General Conference approved
recommendations for re-organization. Under this re-organization the four existing annual
conferences and their districts were merged with the Canadian General Conference to form one
conference. The roles and responsibilities of the annual conferences were assumed by the
Canadian General Conference. After subsequent reviews of this legislative action by the
Constitutional Council, the Canadian General Conference agreed that it would take steps to re-
instate some form of annual conference structure when growth permits. The following applies
until such time as annual conference structures are re-instated. Amendments to some sections
will be required at that point. The general conference will function as a single annual conference
as regards ministerial membership until such time as annual conference structures are formed.

2. THE CANADIAN GENERAL CONFERENCE
2.1 MEMBERSHIP

The society is the fundamental organizational unit of a fully organized local Free
Methodist Church and is composed of its members.

The membership of the Canadian General Conference of The Free Methodist Church in
Canada shall consist of the ministerial members and lay delegates elected by the local
societies.

2.11 MINISTERIAL

All ordained ministers of The Free Methodist Church in Canada, not being
members of any local society, shall be voting members of the Canadian General
Conference. Ministerial candidates and appointed supply pastors shall be
honourary members with voice but without vote.

2.12 LAY DELEGATES

Each society shall be entitled to elect one or more lay delegates to the Canadian
General Conference. The number and qualifications of lay delegates are defined
in 1320.3. Free Methodist fellowships and church plantings are entitled to send
official observers who shall be received as honourary members with voice but
without vote.

*41250 is uniquely Canadian and may be changed by action of the Canadian General Conference,
in agreement with the World Conference.
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2.1.3 CREDENTIALS

The secretary of the general conference shall receive signed certificates of
election from the societies as credentials for the admission of lay delegates to the
Canadian General Conference. (See 1465)

2.2 AUTHORITY

The Canadian General Conference operating under the Constitution of The Free
Methodist Church shall have general organizational and supervisory powers over all
activities of the church in Canada. It shall be the only law-making body. It shall have the
power to determine the number of its officers, their qualifications for office, and the
manner of their selection.

The Canadian General Conference shall be empowered to establish a board of
administration, to determine its powers, and to define the qualifications of its members and
the manner of their selection.

2.3 PRESIDING OFFICER

The Canadian General Conference shall elect one ordained minister to the office of
bishop who shall serve as president of the Conference. The election shall be by ballot.
The bishop shall preside at the sittings of the Canadian General Conference. The term of
office of the bishops shall begin at the close of the general conference session at which
they are elected.

The board of administration shall name a lay person or invite a bishop from another
general conference to temporarily serve as chair during the process of election of the
bishop.

2.4 SESSIONS

The normal interval between general conference sessions shall be approximately three
years as defined in §410.2. The bishop, or, if there is none, the secretary of the general
conference, shall call an extra session of the Canadian General Conference when
two-thirds of the societies request such a session, by action of their official boards.

2.5 QUORUM

Two-thirds of the total members seated (ministerial and lay delegates) shall constitute a
quorum.

2.6.VOTING

*CGC

The members of the Canadian General Conference shall normally deliberate and vote as
one body. Nevertheless, on the call of one-quarter of the members present and voting, the
house shall divide; and it shall require a majority of the ministerial members and of the
lay delegates to pass a motion.
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CHAPTER 3: LOCAL CHURCH ORGANIZATION

€300 INTRODUCTION

The local church is the growing edge of the denomination. It exists for the nurture of saints and
the conversion of sinners. It also exists to be a servant people, showing the compassion of
Christ in practical ways. The greatest single resource for the faithful carrying out of the
church’s mission is the evidence of the love of Christ in its communal life. This gives
credibility to its formal and informal witness in the community.

301 NAME

1.

The Free Methodist Church in Canada is the creator and owner of the following trademark:
The Free Methodist Church in Canada™.

Any local church, new congregation (church plant) project, affiliated church shall obtain a
Trade-Mark License Agreement and an Association Agreement from The Free Methodist
Church in Canada, specifying the terms and conditions under which it may use “Free
Methodist Church” or “The Free Methodist Church in Canada”.

In legal or contractual matters, local churches, new congregation (church plant) projects, or
affiliated churches shall use a legal name of the form “( Name ) Church, a congregation of
The Free Methodist Church in Canada™.”

€305 FORMATION OF NEW CHURCHES

1.

Kingdom growth not only requires the development of larger local churches, but also more
and varied local churches. Church growth research tells us that new churches are often the
most effective at reaching the lost for Christ.

During their various stages of development, new Free Methodist churches are known as new
congregation (church plant) projects, or affiliated churches in preparation for society status.
The term, Free Methodist Church may be used in public reference by groups in any of these
categories. The following guidelines provide a consistent policy framework, while allowing
for flexibility in the strategy for multiplying local churches. For more information on the
formation stages of new churches, please see 9370 Introduction (The Local Church
Handbook).

New churches are most effectively formed when they are mothered or sponsored by one or
more churches. Occasionally, new churches will be established through other arrangements.
In any case, new churches will normally be sponsored by an existing church or organization
(such as the conference) during its initial development.

New Congregation (Church Plant) Projects

A New Congregation (Church Plant) Project is the first phase in the formation of new
congregations.

*CGC
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4.1 Each new congregation (church plant) project must have a sponsoring organization. This
may be a local church, a group of local churches, or the conference.

4.2 The pastor or lay leader of the new congregation (church plant) project shall be
accountable to the sponsoring organization. The sponsoring organization shall provide
support in the form of consultation, personnel, materials and/or finances.

4.3 The pastor or lay leader of a new congregation (church plant) project is responsible for
preparing persons to become members. Free Methodists participating in the project may
retain membership in their home church until the new project becomes established.

4.4 Full self-support should be reached as early as possible. The project may hold and disburse
its own funds. Until a new congregation has been approved by Canada Revenue Agency as
a Registered Charity, the sponsoring organization must supervise all financial transactions,
and be responsible for preparing a financial review of the accounts and issuing charitable
donation receipts. New congregation (church plant) projects may not hold real property.

4.5 The pastor or lay leader of the project may appoint a ministry committee to provide counsel
and direction, under guidance from the sponsoring organization.

4.6 New congregation (church plant) projects are encouraged to move to society status as soon
as possible. Only under exceptional circumstances, approved by the sponsoring
organization and/or the board of administration, should a new congregation continue for
more than three years without moving to society status.

4.7 A leader of a new congregation (church plant) project shall have an honorary seat in the
conference, with a voice but without a vote.

4.8 The new congregation (church plant) project shall obtain Trade-Mark License/Association
Agreements from The Free Methodist Church in Canada. (See 4301.1)

5. SOCIETY STATUS
A society is the term for a fully organized local Free Methodist church.

5.1 The director of church planting, in consultation with the board of administration, may
authorize a-church plant to become a Free Methodist society when:

e A job description performance appraisal (JDPAS) process resulting in the
development of a mission statement and ministry plan has been completed.

e The congregation is able to demonstrate that it is self-propagating (growing), self-
governing (an active official board), self-supporting (financially viable, see
9375.3.3).

5.2 The board of administration may provide a phased plan to bring the new society into full
participation in all conference and denominational financial responsibilities as soon as
possible. (See 4375.3.3).

*CGC
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AFFILIATION STATUS

Congregations that have formed outside of Free Methodist Church sponsorship and wish to
become part of the denomination may enter as affiliated churches. The board of administration
or a nearby Free Methodist Church will serve as their sponsoring agency.

L.

*CGC

The director of church planting, with the concurrence of the board of administration, may
recognize a congregation as an affiliated church when:

e The congregation applying for affiliation has completed a diagnostic viability study.

e At least 12 members of the congregation have been adequately prepared through
membership instruction to become members of the Free Methodist Church.

o These members of the congregation give joint public assent to the adoption of The
Manual of The Free Methodist Church in Canada and answer the questions for
membership individually. (See questions in §384A.)

e A certificate of agreement prepared by The Free Methodist Church in Canada has
been signed by the pastor, the members of the congregation, the bishop (or a
designee) as a representative of the board of administration. This document shall
indicate that the pastor(s) and members of the affiliating congregation have given
joint public assent to the adoption of The Manual of The Free Methodist Church in
Canada. The board of administration may enter into any legal agreements that are
deemed necessary to facilitate the affiliation. (See certificate sample in 384B.)

e The affiliating church has been approved by Canada Revenue Agency as a charitable
organization under the terms of the Income Tax Act.

o The affiliating church shall obtain Trade-Mark License/Association Agreements from
The Free Methodist Church in Canada. (See §301.1)

The pastor or lay leader of the affiliated church shall be accountable to the director of
church planting and the conference. Together they shall guide the congregation toward
becoming a Free Methodist society. The pastor or lay leader shall provide periodic
written reports of progress and needs for further guidance to the director of church
planting.

The affiliated church may receive adult and youth members

The members of the affiliated congregation shall elect an official board of no fewer than
three members with officers as outlined in 4320.2.3 and provide for such additional
organizational structures as are needed to administer its ministry programs. (See 4325 for
guidance.)

An affiliated congregation shall hold and disburse its own funds. It shall provide the
conference with a copy of its annual financial review.

An affiliated congregation is encouraged to financially support conference and
denominational ministries as a first step toward full participation in these financial
responsibilities. (See 4375.3.2).

An affiliated congregation that owns property need not incorporate the denomination’s
trust clause outlined in 9385 into its deed until the time of recognition as a society. Any
financial assistance provided by the denomination to affiliated congregations for the
acquisition or improvement of real property shall be in the form of mortgages or loans
repayable immediately if the church does not choose to become a Free Methodist society.
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Non-Free Methodist pastors of affiliated congregations may not join the denominational
pension plan until they are approved by the ministerial education guidance and placement
committee to transfer their credentials to the conference. They may then join the benefit
program at their discretion, and with the approval of their official board.

An affiliated congregation shall be granted an honorary membership in the general
conference. Its delegate(s) is entitled to an honorary seat, with a voice, but without a vote.

An affiliated congregation shall remain in this relationship for no longer than three years
without the consent of the board of administration.

If the congregation wishes to withdraw from its relationship with The Free Methodist

Church in Canada, it may do so after providing appropriately for:

o Transfer of its members into a newly organized congregation or provision of letters
of membership transfer to any members wishing to withdraw.

e Documentation cancelling any affiliation or other legal agreements with The Free
Methodist Church in Canada, and termination of any Trademark License Agreement
granted to it.

SOCIETY STATUS

12.1.  The director of church planting, in consultation with the board of administration,
may recognize an affiliated congregation as a Free Methodist society when:
e [t has developed a mission statement and plan that is in harmony with the

denomination.

e It has sufficient members, maturity and financial stability to function in this
relationship.

e Its members have given approval to join with The Free Methodist Church as
a socilety.

12.2. At the time of becoming a society, the affiliated congregation must revise its
deeds to real property to include the denomination’s trust clause provided in
9385.

12.3.  The board of administration may provide a phased plan to bring new societies
into full participation in conference and denominational financial responsibilities
as soon as possible. (See 375.3.3)

MERGERS

Occasionally a denomination or group of related established churches may wish to merge with
The Free Methodist Church in Canada. Mergers require extensive negotiations, and the
development of related legal agreements.

L.
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When another denomination or group of churches with a polity and doctrine compatible
with the Free Methodist Church has an interest in merging with The Free Methodist
Church in Canada, the board of administration may establish a committee to enter into
exploratory merger discussions.

If these discussions provide a favourable indication that a merger is feasible, the board of
administration may authorise further detailed discussion to define the draft terms of
merger, and the development of draft legal merger agreements.
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The board of administration is empowered to conclude and approve a final merger
agreement with another denomination or group of churches if:

o The denomination or group is willing to adopt The Manual of The Free Methodist
Church in Canada.

e Appropriate legal merger agreements are developed and approved by appropriate
bodies within both denominations. These agreements must indemnify The Free
Methodist Church in Canada from any financial or legal liabilities, present or past, of
the merging denomination or its congregations.

e The merger will have no impact on the Free Methodist Church outside of Canada.

e The ordained ministers of the merging denomination are willing to meet the
qualifications for acceptance into ordination in the Free Methodist Church.

If any of the above conditions cannot be met, the merger must be approved by a full
session of the General Conference of the Free Methodist Church. If the merger will have
impact outside of Canada, the merger shall be negotiated as needed with other General
Conferences and the World Conference.

THE CLOSURE OF CHURCHES

The closing of a church (church plant or society) requires that due process be followed. The
following are steps to guide this process.

1.
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The initiative to begin the process may come from either the official board of the church
or the conference. This shall come in the form of a formal, written recommendation to
the congregation.

A letter is to be sent to the members and adherents of the congregation to inform them of
the recommendation and to invite them to a duly called (See 4315.3) special meeting of
the church to discuss the recommendation to close.

If it is the will of the church to discontinue ministry and close, the following motions will
need to be passed by majority vote of the members at the duly called meeting of the

church:

3.1 It is recommended to the Board of Administration of The Free Methodist Church in

Canada that ministry at Church cease and that it be closed
effective
(Date)
3.2 It is recommended that the Trustees of the Church be empowered

to distribute or dispose of any equipment or building contents under the direction of
the Director of Administrative Services of The Free Methodist Church in Canada.

3.3 It is recommended that any real estate owned by the church be disposed of according
to the provisions of §350.3 of The Manual of The Free Methodist Church in Canada.

The pastor is to provide letters of transfer to all members and is to ensure that the records
of the church are sent to the ministry centre.
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SOCIETY

The society (a Methodist term for the members of a local church) is the fundamental unit
of organization of a fully organized local Free Methodist church. For further detail on
local church organization, see §4370-376.

Membership: A Free Methodist society shall be composed of all members of the local
church. Members under the age of majority, as defined by provincial legislation, are
youth members without vote. The requirements for membership are defined in 150ff.

Authority: The ongoing business of the local church is generally carried out by the
official board that is elected by the society. The official board and all committees, groups
or organizations functioning within the church are ultimately amenable to the society.
The society has authority in the following areas:

3.1 Final approval of the organization plan for the official board committees and service
positions of the church.

3.2 Officials to be elected at the annual meeting

3.2.1 Officers which must be elected:
- official board (9320.2.1)
- nominating committee (4320.5.2.3)

3.2.2 Unless otherwise approved according to the applicable provisions of €320.2
(i.e., by the official board), the following must be elected:
- secretary and treasurer (9320.2.3)
- delegates and reserve delegates (94320.3)
- auditor and other financial officers (4320.4)
- the trustees (9320.5.2.1)
- the pastor’s cabinet (See 4320.5.2.2)

3.3 Final approval of all major decisions, such as:
- arecommendation to plant another church
- a recommendation to purchase, mortgage or otherwise encumber, or sell real
property, erect a building or undertake major renovations, lease property, or to
relocate (subject to conference approval).

3.4 Recommendations regarding the addition of full-time, paid ministerial positions.
SOCIETY MEETINGS

The society shall meet at least annually at a time and place to be determined by the
society or official board. The annual meeting shall be announced at least 30 days in
advance. Absentee voting is not permitted.

The pastor (or, in his/her absence or refusal to do so, the majority of the official board)
may call a special meeting of the society when in their judgment the interests of the
church require it.

Special meetings shall be announced at least 30 days in advance, except in emergency
situations. A special meeting may only consider the limited list of agenda items specified
in the announcement.
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Either the pastor (without vote) or the chairperson of the official board may chair the
society meeting. In the absence of the pastor, or the board chairperson, members present
may elect a chairperson pro-tem by ballot.

Minutes of society meetings shall be kept in the minute book of the official board.

Robert’s Rules of Order in the latest edition shall be the standard of parliamentary
procedure. Unless otherwise specified, “elect” or “election” in this chapter means a
simple majority vote (50% plus one) by show of hands, voice, ballot or other manner
determined by the local church. Tellers may be appointed to distribute materials and
count ballots.

When The Manual gives the society the option to elect personnel or to empower the
official board to do so, the society may so empower the official board by action taken
annually or by standing policy.

THE ANNUAL MEETING

During the annual meeting, the society will elect members to the official board and, based
on the organization plan and policies approved by the society, other committees and
personnel to staff the various service positions of the church (See 4325.1). Leaders in the
church should meet the leadership qualifications of 4630.3.3.

OFFICIAL BOARD

2.1 The society shall elect an official board of no less than three and no more than 15
members. (See 9325.1)

2.2 No office shall be filled by the same person for more than six consecutive years. (In
the case of delegates, see 9320.3.5.) Where the nominating committee recommends
that a longer term is necessary, the election shall be by at least a two-thirds majority.
It is recommended that the members of committees and the board serve on rotating
terms to provide some continuity along with change.

2.3 Officers of the Society and Official Board: The society will elect persons to serve
as secretary and treasurer of the society and official board, or grant authority to the
official board to appoint such officers.

DELEGATES

3.1 The delegates serve a number of functions. They serve as the ongoing liaison
between the local church and the conference and its national leadership team. They
will also serve on the Pastoral Leadership Task Force if the local church enters into a
pastoral transition (change of pastors) during their term of office. They also serve as
the voting representatives of the local church during conference sittings. A delegate’s
job description is found in 9375.5.

3.2 Reserve delegates will serve in the place of delegates at the conference sitting if
delegates are not able to serve.
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3.3 The number of lay delegates elected by a local church is as follows:

a. A local church without a pastor elects one lay delegate.

b.A local church with at least one appointed pastor (ordained, commissioned,
ministerial candidate) will elect one lay delegate, and may elect additional
delegates according to the greater of:

1. one additional lay delegate for each appointed ordained minister (beyond
the lead pastor) serving at least half-time.
OR
ii. one lay delegate for every 75 members (that is, 1-75 members entitles the
society to one lay delegate; 76-150 members entitles to two delegates;
151-225 members entitles to three delegates, etc.)

3.3 The number of delegates to be elected shall be according to the number of appointed
pastors/and members at the time of the deadline set by the conference for submitting
the names of delegate(s).

3.5 The delegate(s) and reserve delegate(s) may be elected by the society or the society
may choose to empower the official board to elect delegates from among its
members. In order for delegates to have one year of service prior to attending general
conference, and then to have two years to work with the pastor to implement the
actions of the general conference, they may be elected at a society/official board
meeting a year prior to the sitting of the general conference, and will serve until the
next such election. (See 4315.6-7)

The delegates should normally serve for a maximum of three consecutive terms.

Delegates to be elected for additional consecutive terms must be elected by at least a
two-thirds majority.

3.6 The delegate, or where more than one is elected, the first delegate elected, shall serve
on the official board. The role of delegate and board chair should not normally be filled
by the same person. It may be advisable for all delegates to serve on the official board
if this does not unduly increase the size of the board.

OTHER OFFICERS

4.1 Signing Officers (financial): The society, or in its place, the official board, shall
elect financial signing officers who will have the authority to sign cheques, and other
financial documents.

4.2 Auditors: The society, or in its place, the official board, shall elect an auditor who
will have the responsibility of conducting a financial review of the accounts of all
organizations or groups within the local church. The auditor shall report in writing to
the annual meeting of the society. External auditors may be used.
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4.3 Financial Tellers: The society, or in its place, the official board, shall elect financial
tellers who shall assist the treasurer to count offerings and complete signed offering
reports stating the date and the amount of the offering.

4.4 Financial Secretary: A financial secretary may be elected by the society, or in its
place, the official board, to assist the treasurer in the keeping of financial accounts.

5. COMMITTEES OF THE LOCAL CHURCH

5.1 The society shall elect the members of local church committees, unless otherwise
provided for by local policy adopted by the society.

5.2 The following committees shall be elected: Trustees: The trustees shall be elected by
the society by ballot vote. There shall be no fewer than three trustees, two thirds of
which shall be members of the local church. The society may optionally elect to have
the official board serve as the trustees of the society for legal and financial matters
and make provision for another committee to care for maintenance and other property
matters.

5.2.1 Pastor’s Cabinet: In many of our local churches, the Board serves the
functions of the traditional Pastor’s Cabinet; however, should the board
desire to create a Pastor’s Cabinet, the following directions should be
followed:

e The Purposes of the Pastor’s Cabinet will be clearly
communicated to the whole church so as to avoid any
misunderstanding or overlap between Board and Pastor’s
Cabinet;

e The Pastor’s Cabinet will assist the pastor by meeting with the
pastor as a prayer cabinet, receiving recommendations and
concerns arising from the congregation and reflecting on them
with the pastor, and receiving recommendations and concerns
from the pastor and offering support and counsel to the pastor;

e Candidates for the Pastor’s Cabinet are to selected by the
Pastor but will be approved and appointed by the board,

e The members of the Pastor’s Cabinet are to be mature,
trustworthy individuals who have a healthy participation in the
life of the local church and can be trusted with sensitive and
confidential information. The majority of members of the
Pastor’s Cabinet must be local church members, and should
include at least one board member;

e The Pastor’s Cabinet shall be no more than 6 members.

5.2.2 Nominating Committee: The nominating committee shall be elected from
among the members of the church by the society by ballot. The senior
pastor is an ex officio member.

5.3 Local churches are encouraged to ensure that at least a majority, preferably two-
thirds of the members of church committees, are members of the local church.

*CGC
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CONFLICT OF INTEREST

Where a member of the Official Board has an interest in a material contract or
transaction or a proposed material contract or transaction with the local church, such
member shall disclose such interest in writing or request that such disclosure be
recorded in the minutes of the meeting of the Official Board. Where a church is
federally incorporated, the member shall comply, in all respects, with section 141 of
the Canada Not-for-profit Corporations Act and may be required by the Official
Board to withdraw from any discussion with respect to same. Such member shall not
vote on the matter being considered. If the material contract or transaction is retained
or awarded where a member has an interest, the member shall resign from the
Official Board. The member shall comply with all provincial laws which protect
charitable property within the province of the local church.

OFFICIAL BOARD
MEMBERSHIP:

The official board (see 4320.2) shall include the officers of the society, and one or more of
the delegates. If so provided in the organization plan, the society may also include
additional members-at-large or representatives of various ministry areas of the local church.
All members of the official board shall be members of the local church, and be of the age of
majority and meet the leadership qualifications of 4630.3.3. At the discretion of the senior
pastor, other pastoral staff may attend official board meetings.

To ensure that the local church does not become classified by Canada Revenue Agency as a
private foundation, more than 50% of the members of the official board must be “at arm’s
length.”

OFFICERS OF THE OFFICIAL BOARD:

2.1 Chair and Vice-Chair: The official board shall elect its chair and vice-chair from
among its lay members. The chair is a facilitator of the group process of the board
when it meets and should consult in advance of meetings with the senior pastor to
facilitate the creation of effective, prioritized agendas. The senior pastor shall receive
notification of all board meetings and minutes, and shall be entitled to be present and
to participate fully without vote in all board discussions except for those held in an
executive session of the board.

2.2 Secretary: The secretary serves as the recording officer, and is responsible for
keeping the minutes and other records of the society and official board.

2.3 Treasurer: The treasurer is the “chief financial officer” of the society. The treasurer
is entrusted with administration of the financial resources of the church according to
the directions of the official board. The treasurer also provides periodic reporting of

the financial status to the official board and society.
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RESPONSIBILITIES AND AUTHORITY:

The official board is responsible for the general supervision of the ongoing operation of
the local church and all of its ministries. The official board is at all times amenable to the
directions of the society. This includes the responsibility to:

3.1 Plan for the organization and development of the church and its ministries. The
official board shall meet at least once each year for the purpose of
developing/refining the church’s ministry plan. This plan should include measurable
goals for each of the ministry areas of the local church.

3.2 The official board also has responsibility to:

approve admission to lay membership in the local church;

approve a recommendation from the membership care committee that a lay
member be allowed to withdraw, or that membership be terminated (see 4915);
approve licenses for lay ministers and recommend lay ministers deemed suitable
for ministerial candidacy to the conference ministerial education guidance and
placement committee;

elect members of local church ministry committees if so provided in local by-
laws;

after receiving nominations from the nominating committee, elect replacement
official board or committee members if a position becomes vacant in the interim
between annual society meetings;

approve recommendations for any expenditures not covered in the approved
budget. (Recommendations for major changes in expenditures should be
approved by the society);

develop and approve changes to the ministry plan and organization plan of the
church that are within the general direction of the previously approved plans.

And authority to recommend to the society:

proposals for major changes to the ministry plan and organization plan of the
church;

proposed annual budgets or major changes to the budget;

proposals to purchase, mortgage or otherwise encumber, or sell real property,
erect a building or undertake major renovations, lease property and to relocate
(subject to conference approval);

the parenting of a new congregation.

4. MEETINGS

4.1 The official board shall meet regularly. The interval between meetings should not
exceed two months.

4.2 Members who are unable to attend should notify the chair in advance. Members who
attend less than 50% of the meetings within any 12 month period may be replaced.

4.3 Robert’s Rules of Order in the latest edition shall be the standard of parliamentary

procedure. The official board may adopt standing rules provided that they are not in
conflict with Robert’s Rules of Order.
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COMMITTEES

Various committees serve within the local church to administer the ministries of the church.
The pastor shall be an ex-officio member of all church committees. Where there is more than
one appointed pastor, the senior pastor may designate who will serve as the pastoral
representative on each committee. All committees are ultimately accountable to the official
board.

PASTORAL EVALUATION

The official board will ensure that an annual performance evaluation of the lead pastor (and
other appointed staff) is done according to guidelines provided by the Director of
Leadership Development and Church Health office (see par 374.5) The evaluation is to be
based on the pastor’s current official board-approved job description (built locally and
reflecting the congregation’s current vision and stated mission).

If the 360 performance appraisal is used and results in an overall average score below 5.5, the
results will be referred to the bishop and the ministerial education, guidance and placement
committee (MEGaP) who will consult with the pastor and church.

PASTORAL TRANSITIONS

From time-to-time the conference ministerial education guidance and placement
(MEGaP) committee will approve changes in pastoral appointments. The related process
is called a “pastoral transition”. The bias of the committee is toward long tenures.

An overview of the process for a pastoral transition is described briefly in 4875 and in
detail in the “Transitions Handbook” which is available from the Director of Leadership
Development and Church Health office or may be downloaded from the FMCIC website.

A pastoral transition is announced by a letter sent by the bishop. It may be initiated in a
number of ways:

e by asigned letter of request jointly from the board and pastor to the bishop
by a signed letter of request from the pastor to the bishop

e as a result of a performance appraisal which indicates to the MEGaP committee a
need for a pastoral transition

e Dby a signed letter of request to the bishop from the chair of the official board and
delegate indicating that a strong majority (75%) of the official board has expressed in
a recorded vote at a duly called meeting (see §325.4) that they have lost confidence in
the pastor’s capacity to lead the congregation. Prior to the board’s request being sent,
if necessary, a pastoral vote can be taken as provided for below.

e by a decision of the MEGaP committee that a transition is necessary for the health of
either the local church or the pastor

e by a decision of the MEGaP committee to appoint the pastor to another charge

e due to disciplinary action which necessitates a change in pastoral leadership

Situations where a pastoral vote may be requested are:
e apastor needs a formal indication of the congregation’s level of support.
e a division in the congregation is challenging the leadership of the pastor
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e the pastor’s relationship with the official board and/or congregation has seriously
deteriorated.

In these instances, the official board and/or pastor may request the bishop’s permission to
conduct a vote of confidence with respect to the pastor’s leadership at a duly called
special meeting of the society (see 4315.3). The bishop may also request that a vote be
taken. Only those who have attained the age of majority may participate. If non-members
and inactive members vote, their ballots shall be of a different colour. (For the purposes
of this vote, inactive members means those who have intentionally withdrawn from
fellowship with the church and have not complied with the requirements of their
membership commitment including: failing to attend the church for at least 3 months and
not supporting the church with their resources.)

The chair of the meeting (appointed by the bishop) and the secretary of the official board
shall count the ballots privately, but the results of the vote shall be kept confidential. The
tally and the ballots will be sent to the bishop who shall verify the count and then confer
with the pastor and official board.

The vote of the active members will be regarded as the direction of the congregation.
The votes of adherents and inactive members will be regarded as opinion to be
considered by leaders when the results of the vote are known.

A ballot shall typically say: “I agree that Pastor __ continue as pastor of this church.”
Yes  No

If the affirmative vote of the membership is less than seventy-five percent, the bishop
and/or Director of Leadership Development and Church Health may begin to work with
the official board and pastor to arrange for the church to go into transition.

If there is a discrepancy between the results of the vote and the pastor’s preference,
normally the vote of the members will take precedence.

The Handbook on Local Church Organization provides additional guidance to the pastor
and official board on this process. (See §374)

The pastor or local church shall normally receive a minimum of 60 days notice of an
approved pastoral transition, except for transitions resulting from disciplinary action.
This period of notice may be waived if a written agreement is approved and signed by the
Director of Leadership Development and Church Health, the pastor and the delegate
(acting on behalf of and with the knowledge of the official board). The 60-day period
begins on the date that the request for a transition is approved by the bishop or by
MEGaP decision. It ends with the termination of the pastoral appointment and related
pastoral duties.

PROPERTY
INCORPORATION AND DEEDS

Before an annual conference, district conference, a pastoral charge, or a society purchases real
estate, a lawyer should be consulted and given a copy of The Manual of The Free Methodist
Church in Canada for reference, and wherever the civil laws will permit, proceed to incorporate.
The articles of incorporation, wherever the law will permit, should provide that the corporation
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shall be subject to the rules, regulations, doctrines, and The Manual of The Free Methodist
Church incorporated as “The Free Methodist Church in Canada,” as from time to time adopted by
the general conference of that church insofar as they do not contravene the civil laws, and that the
secular affairs of the corporation shall be managed by trustees elected according to the provisions
of this chapter. When incorporation is complete, the deed shall be made out directly to the owning
body in its corporate name and shall without exception contain the trust clause given in the
following paragraph.

1.1 Trust Clause
The Free Methodist Church in Canada was incorporated by an Act of Incorporation assented to
on July 8, 1959, by the Parliament of Canada.

In provinces where the law requires church property to be held by trustees, and where
incorporation is not secured as provided for in the above paragraph, all deeds shall be made to the
trustees, naming them and their successors.

The deed should be drawn up by a lawyer, and contain a trust clause drawn in harmony with the
Second Schedule of the Act of Incorporation of The Free Methodist Church in Canada. A copy of
this schedule may be obtained from the Ministry Centre.

The deed shall also include a clause indicating that in the event of dissolution of the local society
or other organization, for whatever reason, the trustees shall convey the net proceeds of sale of
local properties to The Free Methodist Church in Canada, or if no trustees remain, that titles of all
properties shall be transferred to The Free Methodist Church in Canada, in accordance with 4350
of The Manual.

All property, whether real or mixed, acquired by any local society, pastoral charge, conference or
other body, whether incorporated or unincorporated, shall be held subject to the foregoing trust as
set forth in section 2 whether appearing in the evidence of title, or whether left out of such
evidence of title, by mistake, inadvertence, willfully, or otherwise; and can only be released
pursuant to the provisions outlined below....

2. Real Property and Trustees

2.1 The trustees (See 9320.5.2.1) of the local society shall hold in trust all real property
(buildings and lands) for the use and benefit of the society. They shall ensure that
titles are in order; that deeds are drawn-up in accordance with the civil law; and that
the trust clause given in 4385 is included in all deeds.

2.2 The Free Methodist Church in Canada was incorporated by an Act of Incorporation
assented to on July 8, 1959 by the Parliament of Canada. The Second Schedule of
this Act defines in detail the permitted uses of real property and the scope of
authority of the trustees. Trustees shall acquaint themselves with the Act (which can
be ordered from the Ministry Centre of The Free Methodist Church in Canada), and
ensure that their actions are in keeping with it.

A. In keeping with the Act of Incorporation:

e The trustees shall obey all lawful directions of the official board, society and
conference. They shall be subject to direction by the society through the official
board.

o The trustees shall have the power to mortgage, lease or sell property, with the
consent of the society and the management committee of the conference.
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e The church or parsonage property shall not be sold, mortgaged or encumbered
for current expenses.

OTHER PROPERTY

3.1 All other property (equipment, supplies, money, and investments; i.e. property other
than real property) shall be held in trust by the official board and its treasurer for the
use and benefit of the society. The treasurer shall have charge of all monies and
investments, subject to local by-laws regarding signing authority.

3.2 The Act of Incorporation requires investments made by The Free Methodist Church
in Canada to be made in securities authorized under the federal Insurance Companies
Act, Dec. 1991). All investments made by local churches shall also be in securities
authorized under this act. Any investment of funds or change in investments must be
approved by the official board. Funds shall be invested prudently and with due
diligence for the security of the principal funds. (See the accompanying Handbook on
Local Church Administration (§370) for more details).

3.3 Funds (donations, bequests or endowments) designated for specific projects (e.g.
building fund, missions, etc.) may not be used to pay operating expenses. If real
property is sold, the principal received may not be used for operating expenses. With
the permission of the management committee of the conference board of
administration, the interest received from money received from the sale of property
may be used to pay operating expenses.

DISSOLUTION

Whenever a local society ceases to exist due to local action, or it is so declared by duly
authorized action of the conference, the local trustees and official board, if they remain,
shall sell all real and personal property of the society, and transfer the net proceeds, after
clearing all local debts, to the conference, or convey the title to all real and personal
property to the conference. If no trustees or official board remain, the titles to all real and
personal properties of the former society shall transfer to the conference, for the benefit of
The Free Methodist Church in Canada. The conference board of administration may
authorise the management committee to sell the real and personal properties. The proceeds
may be used as directed by the conference board of administration, provided that they are
first applied to clearing any remaining debts of the former society.

FUNDRAISING

It is a long held conviction of The Free Methodist Church that the Lord’s work should be
supported by the tithes, offerings and gifts of his people. Other methods of fundraising may
only be used provided that:
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o they are not a substitute for the giving of tithes and offerings;
e they are consistent with the ethics and practices of our faith;
e the church does not become a marketing agency for commercial products.
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HANDBOOK ON LOCAL CHURCH ORGANIZATION AND MULTIPLICATION

€370 INTRODUCTION: ORGANIZING FOR THE MULTIPLICATION OF
MINISTRIES

In Mark 4: 26-29, Jesus gives a key principle of how God’s Kingdom grows. In this little story
(see also I Corinthians 3:5-8) Jesus shows how the Kingdom of God grows organically, all by
itself. However, “...growth is not unlimited in God’s creation. A healthy organism doesn’t keep
growing indefinitely, but brings forth other organisms, which in their turn also multiply.” !
Kingdom growth not only requires the development of larger local churches, but also more and
varied local churches.

Kingdom growth is based on a fundamental concept of MULTIPLICATION as also found in
nature. Just as cells, organisms, animals and people reproduce and multiply, so too must
individual Christians multiply themselves by witnessing and sharing Christ with those around
them (I Peter 3:15 & 16). Good leaders reproduce themselves by developing apprentices (e.g.
Paul & Timothy), and healthy small groups multiply themselves. This principle also applies to
congregations, ministries and churches. Therefore, it is a natural part of the life cycle of every
church to reproduce itself. This is a crucial strategy towards accomplishing our vision as a
denomination.

This chapter is a handbook supplementing Chapter 3. Chapter 3 provides the bylaws approved by
the general conference, which define the minimum set of denominational requirements for the
organization and administration of local churches. This handbook, on the other hand, provides
general philosophical guidelines to assist the local church in developing its organizational
structure, managing and multiplying its ministries.

Each local church is unique, with its own particular ministry vision, objectives and needs, and
members who have their individual Spirit-given gifts and graces. As a result, each church will
have its own specific organizational structure. The number of and size of committees, their
names and roles may differ from one church to another. At the same time, there are many
organizational principles and characteristics that are common to all churches.

The objective of this chapter is to provide guidance on the principles of local church organization
and multiplication as they are commonly applied throughout The Free Methodist Church in
Canada, while still empowering each church to adapt them to their own local ministry goals,
needs and context.

During their life cycles Free Methodist congregations/ministries pass through several stages: the
idea stage, core formation stage, new congregation/ministry stage or affiliated (if coming from
outside the denomination) stage in preparation for becoming a society. The term, Free Methodist
Church, may be used in public reference by groups past the core formation stage. The following
guidelines provide a consistent policy framework, while freeing the Holy Spirit to grow His
Kingdom in whatever way He chooses. They seek to maintain our responsibility for integrity of
faith, functionality of structure, and the health of each individual ministry.

! Schwartz, Christian. Natural Church Development. P124.
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New churches/ministries are most effectively formed when they are reproduced (sponsored) by
one or more churches. Occasionally, new churches will be established through other
arrangements. In any case, new ministries will normally be sponsored by an existing church or
organization (such as the conference) during its initial development.

370.1 THE IDEA STAGE

Ultimately, the origin of any ministry begins with an idea, a picture, a vision from God given to a
person or people. When a person is sufficiently moved by God to approach his/her church about
the possibility of bringing this vision to reality, it will be considered an idea. This idea can take an
infinite variety of forms. (e.g. a youth ministry that starts a weekly service, a recovery ministry, a
drop in centre, any age-specific ministry, a small group that multiplies, etc.)

370. 2 THE CORE FORMATION STAGE

Core formation is the first visible phase in the multiplication of congregations. To move into this
stage, several criteria must be met:

When a group of individuals are ready to form a core group, they must have a sponsor. This may
be a local church, a network, a group of local churches, or the conference.

The point person(s) (pastor or lay leader) of the core group shall be accountable to the sponsor, a
peer network led by a network leader, and a coach. The sponsor shall provide support in the form
of consultation, personnel, materials and/or finances.

Once a core group has been formed, it is recommended that it aim to move to the next stage
within three years. Only under exceptional circumstances, approved by the sponsor and/or coach
and peer network, should a core group continue for more than three years without moving to the
new congregation stage.

The point person(s) of the core group is responsible for preparing persons to become members.
The memberships of individuals participating in a church multiplication project will be listed in
the sponsoring church membership rolls.

The point person(s) of the core group may appoint a leadership team from within the core group
to provide counsel and direction, under guidance from the sponsor.

A vision/mission statement, core values and basic ministry plan must be established. Research
must begin along various lines (e.g. demographics, structure, methodology, etc.).

The ministry plan must be approved by the sponsor, peer network participants, coach and the
director of church planting.

Before applying for Charitable Organization Status with the Canada Revenue Agency, the core
group shall obtain Trade-Mark License and Association Agreements from The Free Methodist
Church in Canada. (See 4301.1)

Full self-support should be reached as early as possible. The core group may hold and disburse its
own funds. Until a new congregation/ministry has been approved by the Canada Revenue Agency
as a Registered Charity, the sponsor must supervise all financial transactions and be responsible
for auditing the accounts and issuing charitable donation receipts. Only
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societies and affiliated churches may hold real property. If a group at any other stage acquires
real property, it will either be held in trust by the sponsor or the conference. (See 4305.5.7 for
further details).

9370.3 NEW CONGREGATION (CHURCH PLANT) STAGE

The form a new congregation takes, and its relationship to its sponsor, can have infinite variety.
However, some key criteria must be met for a core group to be recognized as a new congregation.
A congregation, loosely defined, is a group of people with a unique vision for their area, an
identified leader(s), worshipping together weekly, with a ministry plan describing their preferred
future.

The point person for the new congregation shall continue to be accountable to the sponsor, a peer
network led by a network leader, and the director of church planting. The point person of a new
congregation shall have an honorary seat in the conference, with a voice but not a vote.

€370.4 QUESTIONS TO BECOME AN AFFILIATED CONGREGATION

Before a Free Methodist Affiliation Certificate is signed, the bishop (or a designee) shall ask

those who are to become charter members, the following questions:

1. Do you today reaffirm your commitment to Jesus Christ to work under His leadership
to build His church?

2. Do you today reaffirm your loyalty to the ministry of

3. Are you now willing to be a Free Methodist Affiliated Congregation of The Free Methodist
Church in Canada by agreeing together to adopt The Manual of The Free Methodist Church
in Canada, and are you willing to be guided by it and live in harmony with it as a
congregation?

(name of local church) ?

€371 THE SOCIETY
The primary unit of organization of a local church is the society.

The society consists of all the adult members of the local church. Under the by-laws outlined in
Chapter 3, the society must meet at least once a year. This meeting is typically known as the
“annual meeting.” Other special “society meetings” may be held as needed.

The society has the authority for the direction of the church. All of the officers, the official
board and all committees and organizations functioning within the church are ultimately
responsible to the society. The society has the authority for approving all major decisions
affecting the church. (See 4310.3.)

€372 THE OFFICIAL BOARD

The official board is responsible for the general supervision of the ongoing operation of the local
church and, as such, establishes the policies that govern the day-to-day operation of the church
and its ministries. It may serve as trustees of the society. (See 9320.5.2.1)
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RESPONSIBILITIES OF THE OFFICIAL BOARD

Plan the development of the vision and mission statements, goals or objectives of the
local church, and the steps to reach those goals. This also includes development of
an organizational plan, outlining the various committees and positions needed to
implement the ministry plan.

Co-ordinate and facilitate the activities of the various committees and organizations
within the local church.

Monitor progress towards goals at regular intervals with committee and organization
chairs.

Evaluate the effectiveness of efforts to reach the stated goals, and recommend
changes to the methods used, as appropriate.

Communicate by keeping the congregation fully informed of the church’s ministries,
goals and needs.

Ensure that appropriate records are kept of legal and financial matters, memberships,
baptisms/dedications, weddings, and funerals.

OFFICERS OF THE OFFICIAL BOARD

The minimum essential officers in any deliberative assembly are the presiding officer or
chair, and the secretary. In addition, the board of a local church needs to have a treasurer,
due to its role as the “Board of Directors” of a charitable organization.

It is important that all of the officers of the board be spiritually mature individuals with
the ability to see their roles as those of servant-leaders. See 9630.3.3

9372.2.1 Chair

*BOA

As indicated in 9325.2.1, the official board shall elect a chair and vice-chair from
among its lay members. The relationship between the senior pastor and board, and the
rationale for having a layperson chair the board, are outlined in more detail below. It
must be remembered that in Free Methodism, the senior pastor, appointed by the
conference, is to function as the over-all team leader for the leaders of the church.

The primary duties of the chair are to serve the board by preparing the draft agenda for
meetings, to preside over the meetings, and to ensure due process, by following and
enforcing the appropriate parliamentary procedure. The vice-chair assumes the chair
when the chairperson is not able to be present or the chairperson vacates the chair.

When a person is elected by the board to serve as its chair, it is important that he/she
has the full confidence and support of the board. A wise chair will recognize that the
board may change its chairperson if at any time this confidence is lost. It is very
important that the lay chairperson recognizes that his/her role is to be a servant of the
board, assisting the whole board in carrying out its task. To preserve the unity of the
board, the position carries no authority outside of the role of presiding over board
meetings. The chair does not speak for the board, except at the request and direction of
the board. The chair is not responsible for supervising or directing the senior pastor or
any other staff. The pastor/staff does not report to the chair; they are responsible to the
board as a whole.
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In developing the board agenda, the lay chair will need to work closely with the senior
pastor and committee chairpersons to determine the items that need to be reported or
included on the agenda.

€372.2.2 Secretary

The secretary is the officer of the board responsible for the care and keeping of the

official records of the society and board. This includes:

o Keeping accurate, clear minutes of the proceedings of meetings of the society
and official board. The minutes should provide a clear record of the date and
time of the meeting, the type of meeting, and the members present. They should
provide a clear record of all reports presented, and all main motions and their
disposition. Recording the names of the movers and seconders and the number of
votes pro and con is optional. It is not necessary to record all secondary motions
(such as motions to amend, table, postpone) except where necessary for
completeness or clarity (e.g. motions to refer). The secretary should ensure that
draft minutes are distributed to Board members before the next meeting and that
the record, or file copy of the minutes are signed immediately after approval. It
is important that all signed record copies be kept in a complete master file.

e Maintaining records of all of the by-laws adopted by the society and policies
adopted by the board.

o Keeping a file of official committee reports presented to the board in writing.
Keeping a file of all official correspondence received by or originated from the
board or society.

o Ensuring that the membership records of the society are accurate and current.
Ensuring that baptismal, marriage and death records are accurate and in a safe
place for historical and legal reference.

e Ensuring that all members receive proper notice of annual and special society
meetings.

More detailed information on the role of the secretary, and the recording of minutes can
be found in Robert’s Rules of Order.

q372.2.3 Treasurer

The treasurer is the officer of the board responsible for the overall administration of the
financial assets of the church, as directed by the official board and finance committee.
This position should not be confused with that of the bookkeeper or accountant. The
treasurer is an officer of the organization, and has the authority to sign legal and
business documents relating to financial matters on behalf of the church. For example,
the treasurer will be recognized as representing the church in financial matters by
Canada Revenue Agency (filing of Income Tax forms, Registered Charity Information
Returns, approval of Charitable Tax Receipts) or by financial institutions (signing for
various financial transactions).

In many churches, the treasurer will keep the financial records (act as the bookkeeper).
In some cases, a church may hire a part-time bookkeeper, or a volunteer may serve as
the bookkeeper. In these cases, the treasurer will supervise the bookkeeper, ensuring
that board policies are followed, and ensure that overall financial assets are
appropriately managed. The treasurer may chair or alternately be an ex-officio member
of, the finance committee.

It is important that the treasurer be spiritually mature, with a vision for the ministries of
the church. He/she must have the wisdom to understand that the financial assets of the
church are only important as tools to further those ministries, and not important in their
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Own right. In addition he/she should have good financial management and
organizational skills.

Because of the complexities of operating as a charitable organization, it would be wise
for the board to ensure that there is only one bookkeeper within the church, and that only
one set financial records are kept. The practice of having separate books for various
organizations (e.g. youth, women’s ministries) should be discouraged. The church has a
single registration as a charitable organization with Canada Revenue Agency. Operation
with more than one set of books, and more than one bookkeeper, presents risks that may
ultimately lead to revocation of the church’s charitable registration number.

9372.2.4 Other Officers

9372.2.4.1 Signing Officers: The society or board should name the signing officers

who may sign cheques and other financial instruments on behalf of the church.
The treasurer should normally be one of the signing officers. The society or
board may wish to name more than one signing officer, and define signing
limits where cheques larger than a pre-defined amount require more than one
signature.  If the treasurer does not keep the books, the board may wish to
authorize the bookkeeper to sign cheques up to this limit and require cheques
for larger amounts be co-signed by the treasurer.

€372.2.4.2 Auditor: 9320.4.2 requires the society, or in its place, the official board,

*BOA
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to appoint an auditor. The society may choose to employ an external licensed
public accountant or audit firm, or may use the services of a volunteer auditor
(unless federal regulations or incorporation legislation requires the use of an
external public accountant or audit firm). This volunteer may be a member of
the society, who has accounting or auditing qualifications, or a volunteer with
such qualifications from outside the society. If the volunteer is not a licensed
public accountant it is important to ensure there is an understanding of the role
of the volunteer in regards to an independent and diligent scrutiny of the
records and ensure that receipts received and disbursements made are
accurately recorded and documented.

It is recommended that when a society or official board asks volunteers to
perform a review, that the following steps be considered as part of the review
process to be performed by the volunteer:

1. Review year end bank reconciliations and other months on a sample basis.
Determine if there is a separation of duties among two or more people who
are at arm’s length to each other (ie. the person who receives and approves
the invoice does not issue the cheques)

3. Review supporting receipts for expense reports to ensure completeness to
support the amounts expensed

4. Review cash receipts, cash disbursements, payroll and general ledger
transactions for supporting documentation

5. Ensure proper authorization of transactions (eg. Verifying two signatures
on cheques. In some societies where only one person signs cheques,
consideration of additional testing of disbursements should be made)

6. Ensure all payroll transactions have been recorded properly as per central
payroll debit advice
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7. Review cash receipts against charitable tax receipts issued and ensure this
ties to the financial statements and to what is reported on the annual
information return filed with Canada Revenue Agency (T3010)

8. Ensure that the annual information return was completed and forwarded to
the Canada Revenue Agency no later than 6 months after the year end
(most societies have a calendar year end, so June 30" is the key date)

9. Ensure that insurance coverage is up to date

10. Ensure that Harmonized Sales Tax or Goods and Services Tax recoveries
are filed

11. Review bequests received in the year for appropriate designations

12. Review equipment leases (if applicable)

13. Compare expenses (and revenues) with budget and prior year and get
explanation for unexpected variances

14. Consider whether an expenditure is a repair and maintenance item or a
capital asset to ensure proper accounting treatment

15. Review investments (if applicable), verifying value, treating of income

16. Review designated gifts to ensure they comply with the donor’s wishes

17. Search for unrecorded liabilities (ie. this covers services performed or
materials received prior to the fiscal year end for which the church has not
been invoiced or has been invoiced in the next fiscal year that relates to the
prior fiscal year)

18. Review postmark on envelopes for December 31 cut off of donations
(Note: for churches that do not receive donations by mail, this step is not
applicable)

Findings by the volunteer reviewer should be presented to the annual society
meeting.

A full audit is not normally required. A financial review statement is
sufficient.

9372.2.5 Access to Donor Information

To allow them to provide official donation receipts for income tax purposes, local
churches must keep accurate, ongoing records of the amounts given by individual
donors.  These records are normally kept by the treasurer, or a financial
secretary/recording secretary (if one is appointed).

The information on the specific amounts contributed by individual donors is
confidential, private, personal information. Only the treasurer and/or the financial
secretary/recording secretary should have access to this data. Information on the
amounts contributed by an individual donor should not be divulged to anyone other
than the donor.

Because the giving pattern may reflect an individual’s attitudes toward the church,
the official board may approve a policy allowing the treasurer or financial
secretary/recording secretary to inform the pastor of any dramatic change in an
individual’s giving pattern (without providing specific information on the amounts
donated), to assist the pastor in fulfilling his/her role as spiritual shepherd.
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€373 LOCAL CHURCH COMMITTEES

This section provides a description of the various committees that will be found in a typical local
church. It also describes a number of alternative organizational models. The specific
organizational structure in your church may be different. For example, the committees and
positions in your church may have different names and job descriptions. You will probably find
that many of the same functions are needed in your organizational structure.

One of the important roles of the church board is to develop the ministry plan of the church. One
of the components of this plan should be an organizational plan, defining, at least in broad terms,
the committees and service positions, their roles, and the organizational structure (the reporting
structure). This plan should then be approved by the society. The organization plan should
directly reflect the ministry goals and programs of the church. As the ministry plan and programs
change, the organizational plan may also need to be updated.

9373.1 ORGANIZATIONAL STRUCTURE
There are a number of alternative models available for organizing the committees and
positions within the local church.

In the representative model, the official board may consist of the chair (who is elected
from within the board), the secretary and treasurer, one or more delegates and the
chairpersons of the various standing committees of the church. A number of members-
at-large may be added to provide the full board roster. The chairpersons of the standing
committees represent their committees on the board, provide periodic reports or
recommendations from their committee and, along with the pastor, communicate board
decisions and directions to their committee.

In larger churches, or churches with a larger number of standing committees, the church
may wish to organize on a commission model. Each commission would include a
number of committees that have related responsibilities or roles. One representative from
each commission would represent that commission on the board. This model may help to
provide more co-ordination among related committees. It does however add more
hierarchy and possibly bureaucracy to the process.

In another model, a number of the major committees may be formed from the
membership of the board. The board members are elected by the society. The newly
elected board then divides itself into a set of standing sub-committees of the board.
These standing sub-committees will usually be responsible for advising the board on
policy and administrative issues that are the direct responsibility of the board (e.g.
finances, membership, personnel policies, planning and goal setting). In this model,
other committees, with members from outside the board, may be responsible for the
implementation of the ministry programs of the church, under board guidance and
direction.

In the governance board model, the official board and committees have totally separate
memberships, with the senior pastor, in his/her role as the chief administrator of the local
church, providing the communications or liaison role between the board and committees.

*BOA
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COMMITTEES OF THE LOCAL CHURCH

Every local church must elect a Nominating Committee and Pastor’s Cabinet (4320.5.2).
Their duties, and the duties of other potential committees are outlined below. As
indicated above, the number of other committees, their names and specific duties may
vary from church to church. This list provides an indication of the typical committee
names and duties. The members of the committees (other than the Nominating
Committee and Pastor’s Cabinet) may be appointed by the official board, unless the
society provides other directions.

9373.2.1 Christian Education Committee

The Christian Education Committee is responsible for planning and implementing the
children’s, youth and adult Christian education programs, providing biblically based
education and training, and group activities. The committee may include Directors of
Children’s Ministries, Youth Ministries and Adult Ministries. With the approval of the
society or board, the committee will appoint all staff personnel needed to implement
these programs. It will also provide for the required training and supervision of these
personnel. The committee should encourage Christian education personnel to adhere to
denominational doctrines and standards in the information they present.

In some churches, the Christian education committee may also take responsibility for
the planning, implementation and supervision of the small group outreach and
discipleship programs of the church.

9373.2.2 Facilities and Property Committee

The Facilities and Property Committee (formerly trustees, see 9320.5.2.1) is
responsible to routinely inspect the church’s building, property and equipment to
ensure that all are being maintained adequately, to prioritize maintenance and
replacement projects as to urgency within the constraints of the committee’s budget.
The committee is also to respond appropriately to maintenance requests, organize work
days as needed, and ensure that the church facilities are kept clean and tidy.

9373.2.3 Membership Care Committee

The Membership Care Committee is composed of the pastor and a number of members
of the local church elected by the official board. In smaller churches the official board
may serve this function. The responsibilities of the committee are to:

e Assist the pastor to identify and recruit individuals as members, assist with the
development and provision of membership training and with the pastor
recommend new members for approval by the official board.

e Counsel members whose conduct may give cause for concern and assist in
bringing reconciliation between persons or groups to avoid chronic unresolved
conflict.

e Make recommendations to the official board regarding the membership status of
those who have been counselled.

e Recommend to the official board termination of membership for members no
longer intending to fulfill their membership commitments.

e Periodically review the membership status of members living at a distance and
non-participating members.

e Review the membership roll at least annually to ensure it is accurate and current.
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9373.2.4 Missions Committee

The Missions Committee is responsible for keeping the congregation informed of and
promoting interest in Free Methodist missions through an ongoing program with
emphasis on personal awareness of missions needs, support of individual missionaries
and the mission programs of the denomination through prayer, giving and personal
participation in short-term missions teams or VISA assignments. Missions awareness
may be enhanced through wvisits and presentations by career and short-term
missionaries.

9373.2.5 Nominating Committee

The Nominating Committee is responsible for providing a slate of nominations for
positions elected at the annual society meeting, and to the official board for other
committee and service position appointments made by the board. The committee may
also provide nominations to the board to fill any vacancies that occur between society
meetings.

In making its recommendations, the nominating committee should carefully evaluate
the spiritual gifts and graces of all members of the congregation. It should help
members to recognize and use their particular gifts and skills. The committee should
carefully develop a plan for rotation of committee memberships which takes into
account the tenure requirement of a maximum of six years in any one position, while at
the same time ensuring sufficient continuity of experienced personnel on committees.

It is important that the nominating committee be independent of the official board. The
nominating committee is elected by the society from among the members of the church
and is accountable to only the society, serving the church membership as a whole. Its
recommendations should be presented to the annual society meeting, without prior
review by the board. Any board involvement in the nomination process may bring the
democratic process involved in society meeting elections into question. In times when
there may be differences of opinion on one or more issues within the membership, any
board involvement in the nomination process may lead to suspicions about board
attempts to ensure the election of those holding a particular opinion or view. In
addition, it may lead to suspicions, warranted or not, about attempts by a specific group
to centralize power.

During the nomination process the committee should ensure that more than 50% of the
board members deal with each other “at arms length,” i.e. unrelated by blood, adoption,
marriage or employment. This can be accomplished by limiting or eliminating
nominations of members of the same family (spouses, siblings, parents and children) to
board positions.

It is also good practice for the nomination process to allow for input by the
congregation. Suggestions may be collected from the congregation at the beginning of
the process. Once a short list has been developed from these suggestions, these
individuals should be interviewed by the nominating committee. When a slate of
nominees has been proposed, it is wise to distribute or post the proposed nominations
in advance of the society meeting, and provide some process for input from the
congregation. This can help to limit the potential problems with “nominations from the
floor,” where the proposed nominations may not be well considered or it may not be
clear that the nominees have agreed to let their names stand.
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9373.2.6 Pastor’s Cabinet

In many of our local churches, the Board serves the functions of the traditional
Pastor’s Cabinet; however, should the board desire to create a Pastor’s Cabinet,
the following directions should be followed:

e The Purposes of the Pastor’s Cabinet will be clearly communicated to the
whole church so as to avoid any misunderstanding or overlap between Board
and Pastor’s Cabinet;

e The Pastor’s Cabinet will assist the pastor by meeting with the pastor as a
prayer cabinet, receiving recommendations and concerns arising from the
congregation and reflecting on them with the pastor, and receiving
recommendations and concerns from the pastor and offering support and
counsel to the pastor;

e (Candidates for the Pastor’s Cabinet are to selected by the Pastor but
will be approved and appointed by the board;

o The members of the Pastor’s Cabinet are to be mature, trustworthy
individuals who have a healthy participation in the life of the local church
and can be trusted with sensitive and confidential information. The majority
of members of the Pastor’s Cabinet must be local church members, and
should include at least one board member;

o The Pastor’s Cabinet shall be no more than 6 members.

9374 RELATIONSHIPS BETWEEN THE PASTOR AND THE LOCAL CHURCH

The relationship between a pastor and a Free Methodist local church is intricate. The local
church exists within two worlds; the world of our denomination and the world defined by the
“law of the land.”

9374.1 CHURCH POLITY IMPACT

*BOA

One of our pastors has written, “Methodists are connectional. They do not believe that
any one local church has the range of gifts and training to establish doctrine, ordination
standards, and other constitutional matters. Instead Methodists do these things
collectively, freeing local churches for the work of ministry. Pastors are accountable to
their conference for character and conduct and work side-by-side with local church
leaders. Independent churches and pastors are not truly Methodist.”

In our denominational world, the relationship between the local church and pastor is
governed by the polity of The Free Methodist Church as outlined in this Manual. The
pastor is appointed to a local church by the bishop, with the approval and guidance of the
MEGaP committee. They are given responsibility for both the spiritual and temporal
leadership of the local church. In those matters that are denominational in scope,
including doctrine, standards of personal conduct, and areas of denominational policy, the
pastor is guided by our denominational constitution, The Manual, the policies defined by
the general conference and board of administration and the guidance and direction of the
bishop and national leadership team.

Although a senior pastor is employed by the local church, the conference endorses and
credentials the pastor, and all ministerial appointments are made through the bishop.
Consequently, if there are to be any local church initiated pastoral changes, the local
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church may not “fire” a pastor but must request that the bishop or Director of Leadership
Development and Church Health assist with the pastoral change to ensure that proper
personnel procedures are followed. Similarly, appointed pastors do not resign from the
local church, but must make requests of the bishop to be released from their
appointments. (The related procedures are outlined in 9340.)

Within the local church, the pastor provides both spiritual and temporal leadership. In
their role as spiritual leaders they are responsible for the preaching and teaching of the
Word, the administration of the sacraments, pastoral care, and the providing of guidance
and direction in the evangelistic outreach ministries of the church. As temporal leaders,
pastors serve as the primary administrator of the local church. In both these roles the
pastor serves side-by-side with his/her local church leadership. Pastors provide
leadership to their official boards, but are also accountable to them and subject to their
policy direction.

9374.2 IMPACTS OF THE LAW

In addition to being governed by denominational polity, local churches are also governed
by the laws of the country, and of the province in which they are located. Most local
Free Methodist churches in Canada are unincorporated associations. They are subjected
to many of the laws that apply to corporations, as well as the laws that are applicable to
all charitable organizations. Under the law, pastors are considered to be employees of the
local church. Local churches are therefore responsible for ensuring that all of the
requirements of labour and human rights laws applicable to employer/employee
relationships are followed.

€374.3 OFFICIAL BOARD CHAIR

Under civil law, employees of an organization may not serve as members of its board of
directors. This is considered to be a conflict of interest. For example, Ontario case law
has confirmed that pastors should not serve as voting members, nor as the chair of church
boards. In addition, a pastor who serves as a member or chair of the board is also
exposed to the same legal liabilities shared by all board members. In light of these
considerations, The Manual requires that a layperson be elected to chair the board. (See
9325.2.1.)

A number of considerations regarding the role of a lay chair are outlined in earlier parts of
this chapter. It is important that the senior pastor, as the leader and chief administrator of
the local church, be invited to and have a voice in all board and committee meetings.
Having a layperson chair the board may give pastors more freedom to participate and
express their views as nonvoting leaders in board meetings.

93744 MULTIPLE STAFF CHURCHES

*BOA

When a local church has determined that it needs additional pastoral staff, both the senior
pastor and official board need to have a clear understanding of the relationships between
the board, senior pastor and additional pastoral staff. Carefully chosen titles help to
define relationships. The titles, assistant pastor and associate pastor communicate
different relationships.

Revised 09/12/2020



*BOA

Chapter 3, Handbook, page 14

An associate pastor is one who, while clearly accountable to the senior pastor, is expected
to be the senior pastor, as it were, in the areas of his/her responsibility. He/she is not
expected to assist the senior pastor with things that will be shaped and directed by the
senior pastor. (That is what an assistant does). The associate gives formation to his/her
area of church life, while the assistant does tasks in ministries shaped by someone else.

The associate pastor possesses the same kinds of training, experience and high
competence for his/her area of responsibility that the senior pastor does for his/her area.
In this, they are viewed as equal (in terms of gifts and training and level of responsibility
in their own areas) and different (in terms of assigned responsibilities).

Because someone must ultimately be in charge in an organization, that responsibility
belongs to the senior pastor. Employing an associate who is clearly an equal in gifts,
training and responsibility (except final oversight) does nothing to negate the fact that
every organization needs one person who is ultimately responsible.

Whether a pastor is an assistant or an associate is not a simple matter of choice. To a
greater or lesser extent, formational and temperamental factors incline most people to be
better suited for one role or the other. Some pastors find it difficult to function as
assistants; some find it hard to perform as associates; some senior pastors find it hard to
manage assistants; some find it hard to work with associates. There are reasons for this.

Some people’s temperament and formation make it difficult for them to allow others to
have real responsibility in areas they are ultimately responsible for. They tend to strongly
prefer what Hersey and Blanchard (Management of Organizational Behaviour: Utilizing
Human Resources, Prentice-Hall, 1982) call “telling” (high task, low relationship) or
“selling” (high task, high relationship) forms of leadership behaviour with followers.
They find it hard to “participate” (high relationship, low task) or “delegate” (low
relationship, low task). They have too much of a need to stay “hands-on” and to give
shape and formation to what they are ultimately responsible for. These persons should
probably not hire an associate or ask that their secretary to function as an administrative
assistant. They don’t work that way.

Other people tend by personality and formation to prefer leadership behaviours that are
termed participating or delegating. They have to work hard to give directions (telling or
selling) to people working for them. These people should not hire an assistant who needs
the high levels of direction and support they find hard to give.

Likewise, some people have such a level of what Hersey and Blanchard call “Job
Maturity” (willingness + ability) that they would only be frustrated to be in an assistant
role. They are leaders who need to shape their world and create things.

In the same way there are people who need a narrowly defined task to do, and who will
do it with distinction under good supervision. Such persons should not be asked to
function as pastoral “associates.”

From the perspective of our denominational polity, the process for the selection and
appointment of an assistant/associate pastor will be the same or very similar to the
appointment of a senior pastor. The qualifications and doctrinal position of all appointed
pastors must be approved by the conference MEGaP committee. From a legal

Revised 11/2/2013



*BOA

Chapter 3, Handbook, page 15

perspective, both the senior pastor and assistant/associate pastor are employees of the
local church.

Both the senior pastor and the official board (or a locally appointed subcommittee) need
to be involved in the process of defining the proposed job descriptions for additional
pastoral positions, and in interviewing and recommending a candidate for the position. It
is important to recognize that this needs to be a “side-by-side” process. Senior pastors
must be involved since they will need to work very closely with the new
assistant/associate. The board must be equally involved since they must represent the
interests of their congregations as well as approving the position description and related
employment conditions.

Local churches with multiple staff may wish to appoint a personnel committee. This
committee may be a subcommittee of the board, or the board may serve as the personnel
committee. This committee will be responsible for recommending the job descriptions
and roles for all pastoral positions and terms of employment, such as salaries and
benefits, housing allowances and vacation allowances. It will also be responsible for
developing and implementing procedures for periodic performance assessments for all
pastoral staff

Official boards need to recognize that assistant/associate pastors are supervised by the
senior pastor. This also needs to be recognized clearly by the senior and
assistant/associate pastors. The senior pastor is the chief administrative officer, or
temporal leader of the local church. The senior and assistant/associate pastors need to
work in close co-operation. There will be occasions when, as is the case in any working
relationship, someone needs to take the leadership and decision making role. The board’s
role is to provide the policy framework within which these decisions can be made. It is
not in a position to make the day-to-day administrative decisions. Any attempt to do so
will ultimately undermine the leadership and supervisory role of the senior pastor.

In practical terms this means that:

e It must be clear to all involved that the assistant/associate is supervised by the senior
pastor.

o The assistant/associate pastor may attend official board meetings at the discretion of
the senior pastor.

e Directions from the board to staff are in principle made through the senior pasto